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I. Foreword

Dear friends,

 Now we would like to use the Annual report as an opportunity to inform you of the previous years activities of the Association for Early Intervention, show you how it has been fulfilling its mission and goals and let you see how it has used its financial as well as human recourses including employees, external workers, volunteers and friends.

This year again has our Organization realized countrywide project of Early Intervention programe called “GUIDANCE”. We do not have Centers in all the regions, however with our fieldwork we are able to cover all the clients of our target group across the country. Such established system is not only financially effective and easy to control but also useful in keeping the same quality of provided service throughout the regions.

Despite all the hardships, which the providers of nonprofit social services have to overcome, I hope, this Annual report will be a contribution to our organization, which will be seen as a needed, professional and efficient one in helping disabled children and their families. 

In 2004 three of our Centers celebrated 10th opening anniversary. Two other Centers are looking forward to next year to celebrate already 15 years of Early Intervention professional service; therefore I can just add, without exaggeration, one more word - traditional.

Terezie Hradilková

Association Director
II. Calendar of events in 2004

6.1 Parents club – Psychologist meeting - „Child with a disability and relations in between partners“, Brno center.
1. - 28.2.
„30 days for nonprofit sector“ – Presentation of Early Intervention Center in Liberec city library.

5.3.


Acceptance of a new car in České Budějovice, Association director and the „Help children! „ Foundation representatives.
15.3.


Advisors of Early Intervention Seminar– „Newborn massages and aroma-therapy“, Liberec Center
19.3. Seminar for the heads of all regional Centers in an Ombudsman’s office – Brno.

22.3.


Parent gathering - Prague Center.
23.3.


Parents seminar „Questions and answers to social – legal legislation, České Budějovice Center.
5. 4. – 7. 4.
Team gathering in Doubravka center - Methodology Center.
29.4.


Parents meeting.  – „Special aids for visually impaired”, Olomouc Center.

29. 4. – 1. 5.
First workshop and opening of an „Early Care Advisers course“, Methodology Center and  Diakonie CZ.
9. – 15.5
Parents course – Czech regional Centers, Holenský dvůr, organized by České Budějovice Center. 

23. -29.5.
Family course – Moravian regional centers, Rožnov p. Radhoštěm, organized by Ostrava Center.
27.5.


„Open day“ - „Tactile books for visually impaired workshop“, Prague Center.
17.6.
Supervisory board meeting. Annual financial close, tax declaration, Audit and annual report for the year 2003 close, Methodology Center.
4.9.


Fall parents gathering, Plzeň Center.
17.9.


General assembly meeting of AEI members

18.9.


Family trip with children to a Horse farm, Prague Center.

22.9.


Meeting with a musical therapist for the clients in České Budějovice Center.

8.10.
        10-year anniversary celebration of Ostrava Center opening.
14. –17.10.
Third International workshop about Early Intervention, Budapest - Five participants from Association for Early Intervention.
22.10.

Moving of Brno Center to a new address.
2. - 4.11.
Seminar for Associations qualified staff.

23.11.

10-year anniversary celebration of České Budějovice Center opening.
25.11.

 10-year anniversary celebration of Olomouc Center opening.
29.11.
Third „Graduation concert” in the Minor theatre, Methodology Center 
3. -5.12.

Three day family gathering on Santa’s weekend, Prague Center. 
15.12.
Seminar for newly opened Early Care centers in Hradec Králové, Kutná Hora and Brno - Association for Early Intervention

III. Mission and Goals of the Association for Early Intervention

The Association for Early Intervention is a non-governmental organization, which provides professional services, support and assistance to families with young children with visual and also multiple disabilities.

· It has implemented and is realizing the ”GUIDANCE” programme, aiming to support the whole family, promoting self-reliance and fully exploiting the potential and abilities of each individual.

· The Association prefers home-based services – the family and child thus remain in the familiar environment of their community and do not need to be taken from their natural surroundings – this programme serves as an effective service as well as prevention of institutionalized care.
The Association was founded in November 1997 as a civic association for the management of the operation of Early Intervention Centers, which have been engaged in early intervention assistance since 1990.

The responsibilities of the Association also include the task of defending the rights of parents with disabled children. It tries to work towards legislative changes that would give early intervention the status of a service and separate discipline. 

In the year 2004 the Association cooperated for that purpose with:

· Medical centers and clinics, so that continuous and smooth transition between different kinds of treatment could be ensured for families and children. It is only by mutual collaboration that early diagnosis and efficient subsequent help can be achieved. 

· Client groups and client organizations. The Association protects their interests and helps them enforce their rights. The Early Intervention Centers serve as a platform for meetings of parents who can share their experiences and exchange their views. 

· Organizations and centers, which provide early intervention to further target groups (e.g. the Early Intervention Care Diakonie CZ ČCE, The Early Intervention Center TamTam, STŘEP, Demosthenes, Slezská Diakonie, etc.)

· Specialists from follow-up educational institutions (nursery schools, special education counseling centers, day-care facilities, the National Institute for the Deaf in the program for deaf-blind children) 

· Early intervention providers’ abroad and international organizations of professionals. The International Council for the Education of the Visually Impaired – ICEVI, Perkins’ School for the Blind, SENSIS International – these have all contributed to the GUIDANCE programme by sharing information, providing supervision, staff training and financial support.

· Non-governmental organizations and social health service providers in an effort to improve the position of the non-governmental sector (SKOK, BANNO), sharing expertise with the National Center of Education (National Education Center), ICN, etc.

· Local administration in client’s homes (Municipal Authorities, City Halls)

· State administration - the Ministry of Labor and Social Affairs, Regional Authorities.

IV. Organizational structure:

Official residence of Association for Early Intervention: Haštalská 27, 110 00 Praha 1

General Assembly:

General Assembly gathered on the 17th of September has selected new Association Council for the year 2005. The Association Council has elected from its center Helena Janoušová as a new chairwomen. 

V. Report on activities in 2004:

Clients:

The clients of the Association for Early Intervention are families (parents or legitimate representatives) of children with visual and multiple disabilities at an early age (i.e. from birth until 4 years of age, children with multiple disabilities until 7). Upper age limit depends on capacity of each center and may be reduced to 3, respectively 6 years.

Overview of clients:

	Center
	Brno
	České Budějovice
	Liberec
	Olomouc
	Ostrava
	Plzeň
	Praha
	

	Clients in 2004
	95
	43
	55
	53
	58
	32
	156
	492

	Of whom with multiple disabilities
	90
	36
	50
	48
	45
	20
	109
	398

	Of whom with dual disabilities
	4
	2
	3
	2
	4
	0
	12
	27

	- Of whom in institutions or other facilities
	0
	0
	1
	1
	1
	2
	2
	7

	Clients - care started in 2003 
	14
	13
	16
	9
	24
	13
	36
	125

	Clients – care ended in 2003
	15
	7
	10
	8
	11
	8
	32
	91


Services:

The standard range of services of all the Centers comprises of:

· Consultation,

· Family support,

· Child development stimulation,

· Assistance in protection of rights and interests of the families, 

· Provision of information, and education and training.
A corresponding Center concludes a contract containing the conditions about service provision. The entry is preceded by a complex assessment of child’s development and client’s needs.

Forms of services:

· Field services: home-based consultations in families are a key activity of the Early Intervention Centers. Specifically trained and educated professionals make regular calls on families with young children with visual impairments, and provide support and professional consultations to parents, while acting as their companions throughout the child’s early education.

· Center -based services: (provided in the Early Intervention Centers): vision stimulation, occupational therapy, occupational therapy, assistance of the psychologist

· Lending of methodological material, books, toys and special aids
· Rolnička (”Jingle-bell”) magazine

· Full-week rehabilitation courses for families – in addition to professionally managed workshops, this is the place where the parents can exchange views and information, share their experiences, and find support and understanding with one another.

· Group meetings for parents

· Seminars for public, parents and other workers of different organizations

· Support of families in visiting professionals and institutions, in dealing with authorities, etc.

Overview of Services

	Center
	Brno
	České Budějovice
	Liberec
	Olomouc
	Ostrava
	Plzeň
	Praha
	Total

	Number of complex assessments
	14
	15
	18
	12
	35
	14
	55
	163

	Of whom accepted
	14
	12
	16
	9
	20
	13
	36
	120

	Number of home-based consultations
	325
	200
	279
	227
	205
	107
	692
	2035

	Number of consultations in center
	14
	6
	38
	7
	36
	12
	136
	249

	Number of consultations in institutions
	3
	0
	7
	2
	15
	5
	7
	39

	Number of guided doctor or institutional visits with the client. Doctor or an institution. 
	2
	3
	13
	0
	12
	4
	59
	93

	Number of clients who participated in the weeklong rehabilitation family course.
	13
	2
	5
	2
	5
	1
	15
	43


Information

Being well informed is precondition of any successful partnership. 

Rolnička (Jingle-bell) Magazine 

Rolnička announces the activities and events in each Center. It offers expert information from all areas of education and stimulation of children with a visual impairment, and serves as a platform for the parent’s exchange of views and sharing of their experiences. From the magazine, parents and professionals from institutions can learn about new aids and toys for their children, and can obtain recommendations and/or hints that might be helpful in their work, as well as information on legal and social implications. Mainly parents and other subscribers financially support the magazine. Since 2001 we publish a unified version for all regions: it is published quarterly and the regional centers take turns editing.
„Fathers“ publication: Common path of the authors Paul Schmitt a Fernando Armenta-Schmitt was published by the Association for Early Intervention with a kind permission of the original publisher (Blind Children’s Center in California, USA) in October 2004. Pictures of our clients were used in this book. 

The book is dealing with today’s role of fathers in the life of children with visual disabilities. It talks about their feelings, their relationship etc. It contains personal testimonies of individual fathers of visually impaired children, therefore meets a wider purpose than just in a connection to the visual disability.

For those interested Fathers brochure is for sale in Methodology center or regional centers for 40, - CZK. 

In the year 2004 we also published internal material for the Association of Early Intervention: Leonhard´s Evolutional scale for blind children from 0 to 2 years of age. 

VI. The departments of the Association for Early Intervention
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Klimentská 2

110 00 Praha 1


Cell phone: +420 777 235 630

E-mail:centrum@ranapece.cz 
Association director: Mgr. Terezie Hradilková

Coordinators of methodology center: Marie Hlavičková, (from October 04 Jan Hradilek)

Coordinator for the education and resource management: Markéta Novotná, (from October 04 Anna Hladíková)

Economist: Ing. Věra Likešová, accountant: Blanka Malá until 31st of August 04, from than on accounting was taken over by Kočka s.r.o. Firm.

Advisory board of the director: the methodology council includes experts from the Association for Early Intervention who guarantees a high professional level of AEI concerning the committal problem. They also endow the employees of AEI with consultations:

· PaedDr. M. Skalická, (special needs pedagogue) methodologist of vision stimulation; 

· Lucie Gregorová, (physiotherapist) methodologist of locomotive development;

· PaedDr. Jana Vachulová, (special needs pedagogue) methodologist for integration;

The Methodology Center: 

· Administrates nationwide projects (this year 8 written, 7 approved), caters for financial resources; global costs and a accounting management;

· Coordinates executive and professional activities of the Early Intervention Centers and provides administrative, expert, and information background so that the Centers can provide services of the GUIDANCE program on a level conforming to adopted standards;

· It publishes internal materials and guidelines;

· It ensures and promotes further education of employees and arranges courses, supervisions 

and training. The Methodology Center has established a library and prepares special materials for employees, parents, experts and educational material for the public.

· The Methodology Center also represents the Association for Early Intervention both in the Czech Republic and enters into and maintains international contacts. 

Activities for education of employees organized by Methodology center:

Seminar for the employees of AEI: 

Professional three days seminar of Association for Early Intervention for all the professional employees (50 people) takes place once a year. For Early Intervention Advisers information on new findings from the area of medicine (mainly ophthalmology, neonatology or pediatry), visual stimulation and early care (including rehabilitation aids), standards of quality of social services … 

2. For the coordinators of all the regional Centers new information from the field of administration, accountancy, grant and endowment administration...

Form: lectures, seminars, workshops, discussions, dialogues + practice, sharing of experience, presentation of caustics on given subject, recommended literature, aids and toys presentations etc. 

Speakers: doctors (ophthalmology, neonatology), psychologists, pedagogues, ergo therapists, physiotherapists, podiatrists, economists, IT professionals… internal as well as external…
Early Intervention Advisers course:

20 graduates. Accredited course given in three tuition meetings, including 72 hours of lecturing and 52 hours of practice is being recommended to workers in Early Intervention field. A graduate of this course knows different methods of family support and approaches to clients in a difficult life situation. He/she also recognizes crises; is able to decide, when and which specialized department to recommend, has a overall knowledge of visual stimulation methods, knows a wide range of special aids and understands basic legal regulations that could affect the families interests. In the year 2004 it was a fourth time this course took place.
Visual stimulation Instructors course:

10 graduates. Accredited course given in 58 lecture hours + 52 hours of practice. The goal of this course is to provide the graduates with a complex preparation for work in the field of visual stimulation for blind, partially impaired or multi handicapped kids. It is an extension course meant for individuals already with some degree of knowledge in typhlopedagogy or optometry.     
Team gathering:

It is three day gathering for coordinators. Experience lectures, sheltered workshops, „clients consultations” workshops,  „employee education“, and „supervisions“, all in addition to relaxation in a beautiful Iron Mountains environment. 

Supervisions:

Take place regularly for employees throughout the whole year. Its goal is to help an employee to provide our clients with qualified service. Supervisions job is to provide support, feedback and control. (Controlling the work quality). Supervision also checks and keeps track of formal affairs – structure of supervised process - account…

Supervisions content: focusing on whatever circumstances, which would be blocking a good and professional work effort. It is therefore necessary for the supervisor to know the goals and processes of such a profession. It also focuses on the reflection of work with a client and reflection of feelings of EI workers...

Workers of AEI go throughout the year through different courses provided by educational organizations. For example, “Writing of projects and applications”, “Crises Interventions”, “Family in process of change”, “Systematic management”, “Seminar of augmentative and alternative communication”, “Communicational skills of a nongovernmental and nonprofit organization worker”, language and computer courses...
International projects:

Preparation and participation on the International meeting of the early intervention care in Budapest (October 2004)
International organizations we cooperated with in 2004:

SENSIS International, Hilton/Perkins international program, ICEVI,  

Our special thanks belong to:

· Mr. Pecháček, the head of Minor Theater, for giving us the place where the Third Annual recital of our clients could take place.

· Eva Štindlová for producing 600 hand - drawn Christmas cards for us

· Marta Jungmannova for her personal effort and help with the print of „Fathers“ publication.

· MUDr. Kantor for his seminar on „Neonatology in Czech Republic“

· Kristina Maděričová for moderating the Third Annual clients recital

· Markéta Stivínová for musical accompaniment of our young performers during the concert.

·  Mr. Kugler for renting us beautiful panels for the Associations presentation during the concert.

·  Vítek Březina for helping us to move all the needed material for the concert. 

Early Intervention Center BRNO


Nerudova 7
602 00 Brno
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+420 541 236 743
Cell phone: +420 777 234 034

Car cell phone: +420 777 234 134
E-mail:brno@ranapece.cz 
EIC Head: Mgr. Ivana Kudelová

Year 2004 was a year of considerable changes for Early Intervention Center Brno. Our professional team changed; thanks to openness and help from the Brno City Council we could move our office to a new larger and lighter place. At the end of the year we have received finances from Pomozte dětem Foundation that have covered a large part of costs for change of our old white Skoda car “Cinderella” to a new Skoda Fabia nicknamed “Little Red Riding Hood”.

However, even during the times of change there are some things that stay the same – especially the effort to provide the client families with the widest range of service on the highest professional level possible. Along with the standard consultation visits in families combined with the rental of special aids, we have offered also other professional consultations focusing on visual stimulation, buccofacial stimulation, support in kids movement abilities development or consultation hours with psychologist or logo-pediatrist. Popular gatherings during the regular Parents club meetings not only gave participants a great chance to exchange experiences, but also to share other information and inspiration for the preliminary program. Widely used were the phone, mail and contact information sharing consultations. Mail was used to provide material, information or a new contacts to other qualified centers or additional therapies. There was a library with relevant scientific as well as other non-fiction literature for parents to use. Most of our clients’ families subscribed for Jingle-bell magazine. Parents welcomed it not only as another source of qualified information but also as an inspiration and a new platform for individual stories and experience sharing.
In the last year we have continued cooperation with Universities and Colleges that prepare new specialists for practice. With the same intensity we focused on ongoing education of our employees. Thanks to the fact that our team has all the professions that are important for our target group we will try doing our best in developing other Early Intervention services in our region and will try to increase its accessibility for anybody in need.

The clients overview:

	Clients families in last year
	95
	

	Of whom with multiple disabilities
	90

	Of whom children with dual disability
	4

	Of whom in institutional care (orphanage, nursery)
	0

	Clients – care started in 2004
	14

	Clients – care ended in 2004
	15


The provided services overview:

	Number of complex assessments
	14
	

	Of whom accepted
	
	14

	Number of home-based consultations
	
	325

	Number of ambulance consultations (not in hours – number of consultations)
	
	14

	Number of consultations in institutions 
	
	3

	Number of visits of a doctor or other institution along with a client.
	
	2

	Number of clients who participated in the Family course 
	
	13


Number of submitted projects 5

Of which successful




5

Because of our Associations Annual report limited capacity given to each Center we cannot name all the ones that would deserve our thanks for the support, help and cooperation. Besides the openness of all the people and subjects who showed their financial or material support we had a great feeling from the concern of people who helped us move our center to a new address. Nice and useful was the help from the parents – clients. Wonderful was the unselfishness of some of our family members and friends. For all the others we would like to mention at least these following names of individuals and other donors: 

Ing. Radomír Jonáš The Brno City mayor’s deputy, Ing. Josef Michl - Michl Motosport, Minolta Konica firm, Ing. Pavel Bína – STABIL firm, PhDr. Marcela Halířová, Mr. Jiří Vala – DŘEVOS firm, Mrs. Hana Tylová – Japos Brno.

Mrs. Morávková, Mrs. Křížová, Mrs. Kamenská, Ing. Daniel, Mrs. Juříčková, Mrs. Navrátilová, Mr Polách, Mrs. Janáková, Mr. Jeřábek, Mr. Slačálek, Mrs. Kučerová, Ryšavá, Nováková, Mr. Klusáček, Mr. Davidová from Brno, Mrs. Davidová from Knínice, Mrs. Jasparová, Osvětimany Elementary School, Deo Gratias Choir.

We thank Ing. arch. Markéta Šucmanová for making a free design project for a new office space. 
Ing. Petr Nykodým a Pavel Dostál helped us to move to a new address.

Clients chart according to their residence and different types of services provided by EIC Brno in 2004:

	Region
	Town 
	Number of client’s families
	Consultation visits in the families 
	Number of complex assessments
	Phone consultations
	Participation on the Parents club.
	Participation on the Family course

	South- Moravian Region
	City of Brno
	26
	76  / 7
	3
	33
	80
	2 families

	South-Moravian  Region
	Other cities and towns
	34
	123  / 3
	7
	10
	21
	7 families

	Zlín Region
	Regional       part
	11
	37  / 2
	-
	5
	6
	1 family

	Vysočina Region 
	Regional part
	21
	77  / 2
	4
	5
	21
	2 families

	Pardubice Region
	Polička vicinity
	3
	12  / 0
	-
	-
	-
	1 family

	Total
	
	95
	325  / 14
	14       
	53
	128
	13 families


Early Intervention Center ČESKÉ BUDĚJOVICE

Jizerská 4

370 11

České Budějovice 2
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+420 385 520 088

Car cell phone: +420 777 234 032

E-mail:budejovice@ranapece.cz 
EIC head: Mgr. Martina Papoušková

The year 2004 meant the fulfillment of ten years of existence of EIC České Budějovice. We succeeded in buying a car, rehabilitation and visual stimulation aids from the donation from “Pomozte dětem Foundation”, which is a joint project of NROS Foundation and Czech Television. Reliable car offers us a prompt and safe means of transportation and allows us to react quickly to the needs of our clients. We can visit families in a frequency depending on the needs of each family and work with larger equipment, bring toys for the kids or rent needed aids from the Center. 

This year we tried to focus on increasing qualifications of the team members and to raise the quality of cooperation. Thanks to the screening at the professional doctors, more families even with really small babies got to know our services. Therefore, we can help them soon in a really early age.
EIC České Budějovice provides services to clients in the area of South – Bohemian Region and in Pelhřimov district of Vysočina Region. The furthest point we have reached during our visits in the year 2004 from our Center was 120 kilometers away. 
Activities for clients and the public in the year 2004:
During the year we have invited families into our Center for a Seminar on the subject of Legal – Social Debate. Parents shared their experiences, received information on rehabilitation aids, fees and where and how to file an applications. On a Music therapy meeting parents found out how musically talented is their child and spend some time plying together. During the art workshop parents with their kids learned how to create a hand painted T-shirt. Also this year, as the years before, we met with parents during Saturdays Summer and Christmas gatherings. Early Intervention center České Budějovice in 2004 has organized a Course in Holenský dvůr for families with kids with visual impairment and multi handicapped disabilities.  

For the public we prepared an “Open day” with a program called “ My hands are learning how to look”. 

We celebrated 10th anniversary of the founding of České Budějovice Center together with visitors and friends who participated on the opening ten years ago as well as with others who in the last ten years helped us materially or financially to keep the Center running. There were families that we have been visiting in the past or still visit today, along with colleagues from friendly organizations whose cooperation and help we cherish a lot.

The clients overview:

	Clients families in last year
	43
	

	Of whom with multiple disabilities
	36

	Of whom children with dual disability
	2

	Of whom in institutional care (orphanage, nursery)
	0

	Clients – care started in 2004
	13

	Clients – care ended in 2004
	7


The provided services overview:

	Number of complex assessments
	15
	

	Of whom accepted
	
	12

	Number of home-based consultations
	
	200

	Number of ambulance consultations (not in hours – number of consultations)
	
	6

	Number of consultations in institutions 
	
	0

	Number of visits of a doctor or other institution along with a client.
	
	3

	Number of clients who participated in the Family course 
	
	2


Number of submitted projects 4

Of which successful
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Early Intervention Center LIBEREC
Matoušova 406 

460 01 Liberec
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+420 485 109 564

Cell phone: + 420 777 234 033

Car cell phone: + 420 777 234 133

E-Mail:liberec@ranapece.cz 
EIC head: PaedDr. Alexandra Bečvářová
 In the last years annual report we have already mentioned a plan to move our office. At the end the planed movement was canceled this year as well. The year 2004 we have spent in an empty building, awaiting an extensive reconstruction, visited more and more often by number of pigeons. Gradually we started to anticipate and look for a change. The needed reconstruction on a new address, which the Liberec City Council offered us and started to work on, fell behind schedule. Therefore, during the month of November we still “lived in between boxes” in the old building.                                                                                                                                                 Our team changed again. Our colleague Bc. Kateřina Lejtkepová went on maternity leave. Her position was taken over by Mgr. Hana Novotná. 

 In May of 2004 our Center was robbed. Thanks to a whole group of donors we could buy and receive all the stolen aids and equipment (including the light boxes) again.

The Advisers provided consultations to client families in the whole Liberec Region as well as in parts of Central-Bohemian, Hradec Králové and Ústí nad Labem Region. They have actively participated on preparations of community plans of the Liberec Region towns. EIC Adviser Iva Jírovská has participated on the international workshop about Early Intervention in Budapest. 
Thanks to the absence of Early Intervention services for families with other type of disability in Liberec Region, next year the Center is planning to broaden our target group and to provide Early Care even to families with kids whose healthy development is endangered by motorical or mental disabilities. As a result, we are planning and going to bring some new professionals into our team next year. 

To add to the field character of our services we have organized activities, which for the families represent a source of mutual support and inspiration during their child’s upbringing. Already at the summer gathering there were many families, but when the Christmas gathering came, we felt overwhelmed and lovely surprised because of almost fifty families showed up.
Services and activities for clients: 

In - family consultations

Complex assessment in the Center

Courses

Parents seminars – aromatherapy and massages for infants March 04

Parents groups

Vision stimulation,

Psychologist consultations

Four times a year Family gatherings took place: Spring gathering with hipo-therapy, canis-therapy. Fall gathering with canis-therapy, rehabilitation aids presentation. Christmas gathering with painting and theater workshop for kids. Gathering of former clients families. There was a presentation of work of EIC Liberec and our Association in different city and local government public spaces throughout the whole year.
Activities for the public:

30 days for nongovernmental sector- presentation of AEI in regional public library - February 04,

30 days for nongovernmental sector – presentation of AEI in the office of Jablonec nad Nisou City Council –Feb. – March - 04 
Early Intervention Advisers seminar – massages for infants and aromatherapy – March 04 

The clients overview:

	Clients families in last year
	55
	

	Of whom with multiple disabilities
	50

	Of whom children with dual disability
	3

	Of whom in institutional care (orphanage, nursery)
	1

	Clients – care started in 2004
	16

	Clients – care ended in 2004
	10


The provided services overview:

	Number of complex assessments
	18
	

	Of whom accepted
	
	16

	Number of home-based consultations
	279
	

	Number of ambulance consultations (not in hours – number of consultations)
	38
	

	Number of consultations in institutions 
	7
	

	Number of visits of a doctor or other institution along with a client.
	13
	

	Number of clients who participated in the Family course 
	5
	


Number of submitted projects 29

Of which successful




22

Regional government: 

Liberec Regional office, Hradec Králové Regional office

Town and City Governments: Hrádek nad Nisou, Víchová nad Jizerou, Bukovice, Liberec, Česká Lípa, Jablonec nad Nisou, Jičín, Jiříkov, Mnichovo Hradiště

Firms: Ornex, Peguform Bohemia, k.s. Czech forwarding age, Daniel Šorm, s.r.o. J.Němeček, Marek Platz, Fortuna a.s., Jostav, s.r.o., Růžička, s.r.o., Oaza net, s.r.o., Sequana, s.r.o., Cevina, s.r.o., MC Donald, Librec, Tesco stores, Liberec, J. Fryč, knihkupectví, Liberec, Foto Škoda, MK Trading

Foundations: Duhová energie, Preciosa, Euronisa, Syner, Výbor dobré vůle - nadace Olgy Havlové

Individual donors: Mr. Pochman Luděk, Mr. Jan Smékal, Mrs. Eva Tománková, Mrs. and Mr. Tománkovi, Mrs. Marta Bayerová, Mrs. Kálalová Jana, Mrs. Bartošová Blanka, Mrs. Kaplanová Jiřina, Mrs. Bayerová Marta, Mrs. and Mr. Jozífek, Mrs. Jiřina Iličová, Mrs. Fabienna Bognárová, visitors of the Bar Skalák
Early Intervention Center OLOMOUC
Dolní nám. 38

771 00 Olomouc

[image: image4.png]


+420 585 222 921

Cell phone: +420 777 234 035

Car cell phone: +420 777 234 135

E-Mail:olomouc@ranapece.cz 
EIC Head: PhDr. Dagmar Krutilová

Team of EIC Olomouc is working without change in the wonderful surroundings of historical part of town in Olomouc for already 6 years now.

In the year 2004 we have celebrated 10th anniversary of the opening of our center and beginning of our service. There were our former and today’s clients and colleagues, cooperating doctors as well as representatives of Olomouc city council and Regional office. On the program participated pupils of a Special school for visually impaired from Litovel. Students from pedagogical faculty of Palacký University helped us with the organization. An actress of Moravian theater Ivana Plíhalová moderated the evening. All the visitors had a great time and wished the Center many more successes in the incoming years.
Activities for clients and public:

Course of massages for clients, Open day, Parents gathering (on the subject of canis-therapy, acquiring of compensational aids, with toys production), we participated on few conferences (Psychological days, Conference on deaf blindness, Conference on financing of NGO organizations), we have organized several activities during the “Week of mental health”  (gymnastics, belly dancing course) and also rehabilitation course for families, we have celebrated 10th anniversary of EIC Olomouc opening.

The clients overview:

	Clients families in last year
	53
	

	Of whom with multiple disabilities
	48

	Of whom children with dual disability
	2

	Of whom in institutional care (orphanage, nursery)
	1

	Clients – care started in 2004
	9

	Clients – care ended in 2004
	8


The provided services overview:

	Number of complex assessments
	12
	

	Of whom accepted
	
	9

	Number of home-based consultations
	227
	

	Number of ambulance consultations (not in hours – number of consultations)
	7
	

	Number of consultations in institutions 
	2
	

	Number of visits of a doctor or other institution along with a client.
	0
	

	Number of clients who participated in the Family course 
	2
	


Number of submitted projects 8

Of which successful
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Early Intervention Center OSTRAVA


Nádražní 110
702 00 Ostrava
[image: image5.png]


+420 596 112 473
Cell phone: +420 777 234 036
Car cell phone: +420 777 234 136
e-mail:ostrava@ranapece.cz 
EIC Head: Petra Doleželová, DiS

Center resides in Ostrava City and provides its services to the whole Moravian –Silesian Region. The region as well as the city alone is characterized by a high level of support in the field of social services. In 2004 in our city started a community planning of social services in which all groups from service providers, service users and participants from the state and local government came together and discussed a future of social service. Our EI Center was also actively participating on such a planning. The outcome of such cooperation is a complete 100% approving of the Ostrava City community plan for the year 2005 - 2006, which we take as a big and unprecedented success. 

Last year was a year of considerable changes and great events for Ostrava Center. In October 2004 we hosted a celebration of 10th anniversary of EIC opening, with abundance of hosts from present and former client families, coworkers, doctors, pedagogues, psychologists. The representatives of Moravian – Silesian Region as well as Ostrava City Council and other cities or districts were also present. In November 2004 we went through preparatory inspection of Ministry of Labor and Social affairs that focused on the control of standards of social services quality.

Services and activities for clients:

Alternative communication Seminar, Parents Gathering 

Rehabilitation course for families, 10th anniversary of EIC opening

Center provided regular consultations in families, center based programs, parent’s gatherings, and consultations for public, renting and sending of different materials...and thanks to the Ostrava City Council we could organize a rehabilitation course for families with children. 

Activities for public:
“Open day”, "I can’t see" discussions for public and students in schools, 10th anniversary of EIC Ostrava opening.

The clients overview:

	Clients families in last year
	58
	

	Of whom with multiple disabilities
	45

	Of whom children with dual disability
	4

	Of whom in institutional care (orphanage, nursery)
	1

	Clients – care started in 2004
	24

	Clients – care ended in 2004
	11


The provided services overview:

	Number of complex assessments
	35
	

	Of whom accepted
	
	20

	Number of home-based consultations
	205
	

	Number of ambulance consultations (not in hours – number of consultations)
	36
	

	Number of consultations in institutions 
	15
	

	Number of visits of a doctor or other institution along with a client.
	12
	

	Number of clients who participated in the Family course 
	5
	


Number of submitted projects

11

Of which successful
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Early Intervention Center PLZEŇ

Tomanova 5

Plzeň

[image: image6.png]


+420 377 420 035

Cell phone +420 777 234 037
E-Mail:plzen@ranapece.cz 
EIC head: Mgr. Miroslava Bartošová
In 2004 our team in Plzeň Center went through many changes, the head Jana Lukejová left for maternity leave, Mirka Bartošová took her position in March. Our team grew in size. Thanks to external coworkers as Mrs. Krista Hemzáčková, our Center has an Alternative and augmentative communication specialist since October. 

This year we focused on raising the level of qualification in our team. M. Bartošová and Z. Čechová took the “Early Intervention Adviser“ course, Z. Čechová also finished  “Vision Stimulation Instructor” course and therefore increased the professionalism of our team. All the employees of our Center went through advanced PC Course. M. Bartošová and coordinator R. Stanislavová were increasing their knowledge in the field of fundraising. So far, we still reside in a place we rent from Plzeň 3 City office, but because of the will of parents for regular meetings in the Center, we are discovering that time has come to look for a new and larger place.

EIC Plzeň provides mobile Early Intervention services to clients in Plzeň and Karlovy Vary Region. This year we focused our effort to overall Early Intervention Center presentation and widespread search for and screening of specialized doctors in the whole area.  
Services and activities for our clients:
-   In family consultations

· Ambulance services: visual stimulation, alternative a augmentative communication

· Complex assessment in the Center

· Family courses

· Professional seminar for parents

· Twice a year family gathering: winter and summer

The clients overview:

	Clients families in last year
	32
	

	Of whom with multiple disabilities
	20

	Of whom children with dual disability
	0

	Of whom in institutional care (orphanage, nursery)
	2

	Clients – care started in 2004
	13

	Clients – care ended in 2004
	8


The provided services overview:

	Number of complex assessments
	14
	

	Of whom accepted
	
	13

	Number of home-based consultations
	107
	

	Number of ambulance consultations (not in hours – number of consultations)
	12
	

	Number of consultations in institutions 
	5
	

	Number of visits of a doctor or other institution along with a client.
	4
	

	Number of clients who participated in the Family course 
	1
	


Number of submitted projects:

6

Of which successful
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Activities of the EIC Plzeň in 2004:
17.3. “Open day” in EIC Plzeň with a presentation of visual stimulation toys of Mrs. Jana Martínková  - for our clients as well as for the public

17.4. Seminar for parents on the subject: “Social and legal system”

28. 4. Seminar for students of Klatovy Elementary School.

5.6. Parents meeting on the subject: “Alternative communication”

10.6. Presentation of Association of Early Intervention at Ophthalmology Department in Plzeň Clinic.

4.9. Family gathering

2.11. Charitable concert „Friendly deep blue world“ – Lions club Plzeň Bohemia

4.12. St. Nicolas family gathering

Education of our employees:

Organizations and professional we have cooperated with in 2004:

SPC for visually impaired in Plzeň – additional care, cooperation during the care for clients

SPC for physically disabled in Plzeň – additional care, cooperation during the care for clients

Ophthalmology clinic Faculty Hospital in Plzeň – principal MUDr. Říčařová, MUDr. Marková

MUDr. Dortová – neonatology Faculty Hospital in Plzeň

MUDr. Topinková, MUDr. Řezáčková – Ophthalmology Emergency Care Plzeň

Thanks to:

Jana Lukejová, DiS – for a big support and recommendations

Jana Martínková – for a great presentation of toys at the Open day.
Early Intervention Center PRAHA  (Also an official center of AEI)


Haštalská 27
110 00 Praha 1
[image: image7.png]


+420 224 826 860
Cell phone: + 420 777 234 031
Car cell phone: + 420 777 234 131
e-mail:praha@ranapece.cz 
Head of the Center: Mgr. Helena Janoušová

In the year 2004 the Early Intervention Center Prague provided services to 156 clients out of five regions. (Prague, Central-Bohemian, Pardubice, Hradec Králové and Ústí nad Labem Region) To our clients we could apart from our field services offer a complex assessment of child development and family needs, along with physiotherapy and visual stimulation. Since September we extended our offer by video training with interaction. Five families used this method of supported communication between parents and child so far. We have offered psychologists consultations as well. Parents meetings took place in the Center regularly. One of the client’s families organized a trip to a horse farm with a horse riding experience for the kids. During the year we have organized two very successful seminars. First, „Dog as an assistant and a cure“ seminar enabled visitors to try out canis-therapy. The other was a presentation based on cooperation with Setrans Company a producer of rehabilitation aids and didactical toys. We have invited parents as well as the public for an „open day“ called „What can the hands read“.  A seminar on basic principles of tyflographics as well as ways how to make tactile books for little kids was nice. In November, Prague Center with Methodology Center organized already a traditional „Third Annual Graduation concert“. Later in December we held a two-day gathering on St. Nicolas weekend for parents and children. All the participants had a great opportunity to try different art activities as well as to sense the Christmas atmosphere together. 
Early Intervention Center Prague makes a great job in being a workplace for faculty and different school students. Prague Center also hosts regular national meetings for professionals from Association of workers in Early Care. We would like to show our gratitude to all, who supported our activities. Besides all sponsors and donors, also our family members and friends, who always help us to keep up with the rush of various work trivialities and emergency situations. Special thanks therefore go to interns Eliška Maňáková (VoŠ Jahodová, Prague 10) and Petra Ducháčková (VOŠ Evropská, Praha 6) and many others. Thanks also to all the clients, who supported us by a material or financial donation or organized a sponsor gift. We would like to thank all the ones, thanks to whom parents are kept informed about early care services. Namely: MUDr. Anna Zoabanová, teams of obstetrical department of the U Apolináře hospital in Prague, Institution of a Care for mother and child at Podolí, all workers of the center of visual disabilities and Ophthalmology Clinic in Motol Hospital, all doctors from Ophthalmology Clinics in Hradec Králové and Ústí nad Labem as well as colleagues from other Early Care Centers (Tamtam, Diakonie, Pardubice).

The clients overview:

	Clients families in last year
	156
	

	Of whom with multiple disabilities
	109

	Of whom children with dual disability
	12

	Of whom in institutional care (orphanage, nursery)
	2

	Clients – care started in 2004
	36

	Clients – care ended in 2004
	32


The provided services overview:

	Number of complex assessments
	55
	

	Of whom accepted
	
	36

	Number of home-based consultations
	692
	

	Number of ambulance consultations (not in hours – number of consultations)
	136
	

	Number of consultations in institutions 
	7
	

	Number of visits of a doctor or other institution along with a client.
	59
	

	Number of clients who participated in the Family course 
	15
	


Number of submitted projects:

20

Of which successful
1

VII) The Association for Early Intervention team is comprised of:

The clients/parents; employees - early intervention consultants, instructors for visual stimulation; social workers; coordinators of services and projects; director; financial manager; workers doing civil (non-military) service; cleaners.

External cooperators: therapists, cooperating specialists, supervisors and therapists and volunteers. 

Our employees in 2004i:

BARTOŠOVÁ MIROSLAVA Mgr., BARTOŠOVÁ ZDENKA Bc., BEČVÁŘOVÁ ALEXANDRA PaedDr., BUEHLER ALICE Mgr., BUREŠOVÁ KATEŘINA Bc., ČADA FILIP, ČECHOVÁ ZUZANA Bc., DOLEŽELOVÁ PETRA DiS, DOSKOČILOVÁ KATEŘINA Mgr., DUNDĚROVÁ MARKÉTA Mgr., DUNDĚROVÁ MARTINA Mgr., GREGOROVÁ LUCIE DiS, HERYNKOVÁ MARTINA Mgr., HLAVIČKOVÁ MARIE, HOJNÁ TEREZA Mgr., HOLEČEK PAVEL, HRADILEK JAN, HRADILKOVÁ TEREZIE Mgr., HRÁZDILOVÁ MAGDA Bc., JANOUŠOVÁ HELENA Mgr., JELÍNKOVÁ DAGMAR Mgr., JÍROVSKÁ IVANA PaedDr., JIŘIČKOVÁ NAĎA Mgr., KOUŘILOVÁ VĚRA,KOUWEN OTTO, KRUTILOVÁ DAGMAR PhDr., KUDELOVÁ IVANA Mgr., KUCHAŘOVÁ JARMILA, KUPILÍKOVÁ LUCIE Ing., KVIČINSKÁ BARBORA Mgr., LIKEŠOVÁ VĚRA Ing., LUKEJOVÁ JANA DiS., MÄHRINGOVÁ RADKA Mgr., MALÁ BLANKA, MUCHOVÁ HANA Mgr., NAVRÁTILOVÁ LENKA, NOLOVÁ IRENA Mgr., NOVOTNÁ HANA Mgr., NOVOTNÁ MARKÉTA, NYKODÝMOVÁ DANIELA, PAPOUŠKOVÁ MARTINA Mgr., PÁRALOVÁ ŠÁRKA, PAVLÍČKOVÁ HANA DiS, PETR MIROSLAV, PETROVÁ OLGA, PEXIEDEROVÁ ALICE Bc, PLÍŠKOVÁ JANA, POLÁKOVÁ EVA, SIKOROVÁ EVA DiS., SITAŘOVÁ ANDREA Mgr., SKALICKÁ MARKÉTA PaedDr., SLÁMOVÁ SILVIE Bc.,        SOLOVĚVOVÁ JANA, STANISLAVOVÁ ROMANA, STANISLAVOVÁ ROMANA, STAREČKOVÁ JIŘINA, SVOBODOVÁ KLÁRA Mgr., ŠEBELOVÁ RADKA Mgr., ŠŇUPÁRKOVÁ NADĚŽDA Mgr., TRAJEROVÁ HANA Ing., TUŠLOVÁ JANA Mgr., VACHULOVÁ JANA PaedDr., VOLNÁ HANA Mgr., ŽLEBKOVÁ EDITA.                  

We would like to thank to our colleagues on maternal leave and former employees who support the Centers and clients with their advices and deeds.

External colleagues: 

BAČKOVSKÁ BARBARA, BARVÍKOVÁ JANA Mgr., BATOVCOVÁ IDA, BAXOVÁ PAVLA Mgr., BEAUFORTOVÁ KATEŘINA, BEČVÁŘOVÁ MONIKA Mgr., BECHYŇOVÁ VĚRA Bc., BĚLKOVÁ GABRIELA Mgr., BOLDYSOVÁ LUCIE, BOŽOŇOVÁ CATHERINE, BRABCOVÁ MIROSLAVA, BRABEC JIŘÍ, BROŽOVÁ EVA PaedDr., BURYANOVÁ SOŇA, CUPKOVÁ ZDENA JUDr., ČERMÁKOVÁ JIŘINA, ČERMÁKOVÁ ŠÁRKA Mgr., ČERNÍKOVÁ LUCIE Mgr., DLOUHÝ MIROSLAV, DOČKALOVÁ JIŘINA, DOČKALOVÁ KATEŘINA, FEJKUSOVÁ HELENA, GREGOROVÁ KLÁRA, HÁLEK JAN MUDr., HEMZÁČKOVÁ KRISTA, HLADÍKOVÁ ANNA Mgr., HOJNÁ TEREZA Mgr., HOLEČEK PAVEL, HOVORKA ZDENĚK, HRADILKOVÁ ANEŽKA, HRADILKOVÁ ŽOFIE, CHUPKOVÁ KLÁRA, JAHNOVÁ HANA Mgr., JANÍKOVÁ MONIKA PhDr., JANOUŠ PETR, JARNÍKOVÁ, IVANA,  JAŠÍČKOVÁ IRENA Mgr., JÁŠOVÁ ZDENKA, JEČMÍNKOVÁ JANA,JOHNOVÁ MILENA Mgr., JUNGWIRTHOVÁ IVA PhDr.,KETMANOVÁ KAROLÍNA,KLIKOVÁ JANA Mgr.,KLÍMOVÁ DANIELA Mgr.,KOBLASOVÁ ANDREA,   KOSOVÁ HANA DiS,KREJČÍŘOVÁ DANA PhDr.,KRUTILOVÁ KAMILA,KUBISZ PETR Mgr., KUNOVÁ ALENA, KUNZMANNOVÁ RENATA, KUTILOVÁ JANA Ing., KVIČINSKÁ BARBORA Mgr., LÁBUSOVÁ MARKÉTA, LASÁK JIŘÍ, LINDOURKOVÁ RADKA, LUCKÁ YVONNA PhDr., MADĚRIČOVÁ KRISTINA, MARÁČKOVÁ PETRA, MAŘÁK MARTIN, MELICHAR VLASTISLAV, MIKEŠOVÁ SOŇA Mgr., MORAVCOVÁ DAGMAR PhDr., MUCHA JAN Ing., MYŠKA PETR MUDr., NEDBALOVÁ ANNA, NEKLANOVÁ MARTA MUDr., NĚMCOVÁ LEONA PhDr., NĚMCOVÁ MICHAELA, NEVERIŠOVÁ KATEŘINA, NYKODÝM TOMÁŠ, PANGRÁC LUDĚK, PAPOUŠEK VÁCLAV, PASTUCHOVÁ MARTINA Mgr., PAVLOVÁ JITKA, PEČOVÁ MARTINA, PEŠKOVÁ HANA, PETEROVÁ ZUZANA, PINSNER PAVEL Bc., POTMĚŠIL MILOŇ PaedDr., PRCHALOVÁ LENKA, PROCHÁZKOVÁ EVA, PROCHÁZKOVÁ MONIKA, PRYMUSOVÁ PAVLÍNA Mgr., RAŠKOVÁ HANA, ROTHOVÁ ELIŠKA Mgr., ŘIHÁČKOVÁ ALICE, ŘÍHOVÁ BEDŘIŠKA, SEVERA STANISLAV MUDr., SIKOROVÁ EVA DiS., SKALICKÝ PETR Ing., SKALOVÁ PAVLA Mgr., SLOVÁKOVÁ VERONIKA, STEJSKAL DAVID MUDr., STRAKOVÁ MARTINA Mgr., STRENKOVÁ VERONIKA, ŠEBELOVÁ RADKA Mgr., ŠMERDOVÁ LENKA, ŠŇUPÁRKOVÁ NADĚŽDA Mgr., ŠPAČKOVÁ KATEŘINA MUDr., ŠTANCLOVÁ EVA, ŠTĚPÁNEK MILOSLAV, URBÁNKOVÁ JANA, UVÁČIKOVÁ ALENA PhDr, VACHULE FILIP, VACHULE MAREK, VACHULOVÁ MARKÉTA, VÁLKOVÁ ZUZANA MUDr.CSc., VIDOVÁ TIMEA Mgr., VILÁŠKOVÁ DAGMAR, VOTAVA JIŘÍ Mgr., VYROUBAL PETR, ZAKOUTOVÁ ANDREA MUDr., ZLATOHLÁVKOVÁ BLANKA MUDr., ZOBANOVÁ ANNA MUDr.,

Special thanks:

We would like to thank Ing. Miroslav Polák for his handling of the payroll and staff agenda of our organization in a very conscientious and accurate way. 
In civil (non-military) service:

Pavel Holeček in Prague (until March 04)

Overview of employees of the Early Intervention in 2004:

	Early Intervention center
	Number of employees
	Full time equivalent

	Methodology Center
	6
	4,763

	Brno
	8
	5.555

	Č. Budějovice
	4
	2.928

	Liberec
	5
	4.338

	Olomouc
	5
	3.534

	Ostrava
	6
	4.745

	Plzeň
	3
	2.375

	Praha
	11
	8.044

	Total
	49
	36,283


VIII) Financial report 

In accordance with Act No. 563/1991 Coll. on Accounting, our organization maintains a double-entry accounting. 

The management of:

· 8 centers – 7 regional EIC and Methodology Center,

· 16 orders – activities in the terms of the Association for Early Intervention,

· 145 central and regional financial sources

As this Annual report goes to press, Ing. Jana Kutilová is preparing financial audit.  

Financial report is being created according to preliminary financial outcome. 

	A) Structure of costs and revenues in thou. CZK
	

	
	

	Costs:
	In thou. CZK
	

	Wages and salaries
	7215


	45,67%
	

	Mandatory social and health insurance
	2216
	14%
	

	Consumption of material
	1523
	9,64%
	

	Energy consumption - electricity, heating
	89
	0,6%
	

	Petrol consumption
	267
	1,7%
	

	Repairs and maintenance
	346
	2,2%
	

	Travel expenses
	317
	2%
	

	Services
	2599
	16,45%
	

	Other social costs
	182
	1,15%
	

	Representation
	110
	0,7%
	

	Charged fees and taxes
	15
	0,01%
	

	Depreciation
	614
	3,9%
	

	Other costs
	304
	1,9%
	

	Total
	15797
	
	

	
	

	Revenues:
	In thou. CZK
	

	State subsidies for operation
	5648


	35,37%
	

	Contributions from local administration
	5044
	31,6%
	

	Contributions from EU
	1175
	7,36%
	

	Contributions from firms and ind. Donors
	375
	2,35%
	

	Contribution from home-based foundations
	1262
	7,9%
	

	Contributions from foreign foundations
	378
	2,37%
	

	Membership fees
	2
	0,01%
	

	Seminar revenues
	152
	1%
	

	Advertisement revenues
	13
	0,08%
	

	Jingle - bell subscription
	51
	0,3%
	

	Revenues from clients for family courses
	174
	1,1%
	

	Revenues from sale of property
	172
	7,15%
	

	Funds 
	1143
	7,15%
	

	Interests
	44
	0,27%
	

	Other revenues
	331
	2,07%
	

	Total
	15964
	
	

	
	
	

	Financial outcome
	167
	

	
	
	

	B) Share of Regions in financing of the total costs: 
	
	

	
	In thou. CZK
	

	The Capital Prague 
	1542
	

	Moravian – Silesian Region 
	536
	

	Zlín Region
	94
	

	Liberec Region
	350
	

	Central Bohemian Region
	340
	

	Olomouc Region
	135
	

	Karlovy Vary Region
	131
	

	South – Moravian Region
	140
	

	South -Bohemian Region
	209
	

	Vysočina Region
	117
	

	Hradec Králové Region
	78
	

	Total
	3673
	

	
	

	C) Share Costs according to each center
	
	

	
	In thou. CZK
	

	Methodology center
	2620
	

	 Praha center
	3757
	

	 České Budějovice center
	1271
	

	 Liberec center
	2207
	

	 Brno center
	1797
	

	 Olomouc center
	1498
	

	 Ostrava center
	1687
	

	 Plzeň center
	960
	

	Total
	15797
	

	
	


D) Financing of main commissions – activities for Association for Early Intervention realized in 2004:

Commission n. 0 – Services of Early Care:

Costs     









12 517 275 Kč








Revenues
(share in financing):   
  5 648 300 Kč

Min. Of Labor and S. Affairs

    45%

                                                          4 991 902 Kč

Regions, towns, city governments 40%

  1 502 073 Kč

Foundations                       


12%

 375 000 Kč

Gifts and donations





  3%
Courses for families:

Commission n. 7 Rožnov I.          23. – 29. 5.

Costs   






170 638,92, -Kč




Share in financing:

  58 999, 92, - Kč
Project n. 210 City Ostrava

      34,58%

   59 247, 50, -Kč 
Project n. 306 Sensis Foundation    34,72%

 7911, 50, - Kč
Project n. 824 Mr. Veselka    

        4,72%

 









    44 480, - Kč 
Client payments        



          26,06%
Commission n. 8 Holenský dvůr   9. – 15. 5. 

Costs 











303 233,65 Kč




Revenues (Share in financing):
Total      311 091 Kč

  














 30 439, - Kč

Project n. 306 Sensis Foundation 9,8%

  














 92 362, - Kč

Project n. 307 Duhová energy
 29,7% 

 














 69 260, - Kč

Project n. 410 EU Phare


 22,26%

  














   4 000, - Kč 

Project n. 318 Syner Foundation   1,3%

  














   7 500, - Kč 

Project n. 200 Town donations
    2,4%

   107 530, - Kč

Client payments





 34,6%
Commission n. 9 Rožnov II.    19. – 25. 6. 

Costs:
              


   158 492, - Kč




Share of financing:

                                         46 795,70 Kč
    Project n. 306 Sensis foundation
    29,5% 

                                            50 000, - Kč

Project n. 228 City of Olomouc

    31,6%

 11 641,30, - Kč

Project n. 410 EU Phare

          
  7,3%

                                            50 055, - Kč

Clients payments
                         
    31,6%

Material gift – fruit for the kids – Hruška firm
Commission n. 2  „Providing of renewable Recourses - including education

 Costs:




           1260642,22 Kč

     Share of financing

1 175 357,76 Kč
 EU 2004 grants   










   93,23%










   
   7 684, - Kč      Project n. 308 Sensis
 Foundation                    0,6%











 37 900, - Kč
Sensis Foundation, Found.  for rec. and dev.       
3%











 39 700,46 Kč
Other incomes




  






     3,15%
IX. Word of Appreciation 

We would like to express thanks to all organizations and individual persons who contributed in any way to financing the services of early intervention for our clients:

A) Central financial resources:

Methodology center:

Government:

Ministry of Labor and Social Affairs of Czech Republic

Foundations:

NROS

Reconstruction and Development Foundation

Tereza Maxová Foundation– Transgas a.s.

Český Rozhlas Fund

Firms:

Erika a.s.

Press Servis s. r. o.

 
 Blueberg a.s.
Individual donors:

Mrs. and Mr.Tereza a Tomáš Uhrovi

Mrs. Jaroslava Navrátilová

Mr. Alois  Kučera

Mr.Jiří Podzimek

MUDr. Blanka Zlatohlávková
JUDr. Zdena Cupková

Ing. Michal Voráček
B) Regional financial recourses:

Brno

Local government: 

South – Moravian Region

Vysočina Region

Zlín Region 

City government:

City of Brno

City of Břeclav

Kyjov

Mikulov

Polička

Polná

Svratka

Velké Mezičíří

Žďár nad Sázavou 
Benetice 

Boprač 

Bořetice 

Hluboké Mašůvky 

Knínice u Boskovic 

Kostelec u Kyjova 

Kuchařovice 

Lednice 

Milonice 

Nové Veselí 

Salaš 

Skalice nad Svitavou 

Strání 

Sudice 

Troubsko

Tvarožná

Vojkovice.
Firms:
Japos, s.r.o.

Minolta Konica

ZŠ Osvětimany

Michl Motrosport, s.r.o.

Stabil, s.r.o

Sbor Deo Gratias

Dřevos Cetkovice
Individual donors:

PhDr. Halířová

Mrs. Janáková

Mrs. Nováková

Mrs.  Morávková

Mr. Jeřábek

Mrs. Juříčková

Mr. Slačálek

Mrs. Navrátilová

Mrs. Kučerová

Mr. Polách

Mrs. Ryšavá
České Budějovice

Local government:
Jihočeský kraj 
City and town governments:
České Budějovice
Bechyně
Jindřichův Hradec
Lišov
Pelhřimov
Strakonice
Veselí nad Lužnicí
Brloh
Dolní Dvořiště
Kunžak
Suchdol nad Lužnicí
Temelín
Záhoří u Písku
Firms:
Agentura eF
Alimpek spol.s r.o.
dm drogerie markt spol. s r.o.
HBSW, a.s., Dobrá voda
Madeta a.s.
Masna Studená
Schmied spol. s r.o.
SOU truhlářů Ledenice
Záruba M  K spol.s.r.o.
ZŠ Vltava
ŽUŽO - LIDO
Liberec

Local government:

Regional Office of Liberecký kraj

Regional Office of Královéhradecký kraj

City and town councils:

Hrádek nad Nisou

Víchová nad Jizerou

Bukovice

Liberec

Česká Lípa

Jablonec nad Nisou

Jičín

Jiříkov

Mnichovo Hradiště

Firms: 

Ornex

Peguform Bohemia, k.s.

Czech forwarding age

Daniel Šorm, s.r.o.

Mr. J. Němeček

Mr. Marek Platz

Fortuna a.s.

Jostav, s.r.o.

Růžička, s.r.o.

Oaza net, s.r.o.

Sequana, s.r.o.

Cevina, s.r.o.

MC Donald

Librec

Tesco stores

J. Fryč

Liberec bookstore

Foto Škoda

MK Trading

Nadace:

Duhová energie

Preciosa

Euronisa

Syner

Výbor dobré vůle - Olga Havlová Foundation

Individual donors: 

Mr.Pochman Luděk

Mr.Jan Smékal

Mrs.Eva Tománková

Tománkovi

Mrs.Marta Bayerová

Mrs.Kálalová Jana

Mrs.Bartošová Blanka

Mrs.Kaplanová Jiřina

Mrs.Bayerová Marta

Jozífkovi

Mrs.Jiřina Iličová

Mrs.Fabienna Bognárová

Hosts of Skalák bar
Olomouc
Local government:

Olomouc Region

Zlín Region

City and town councils:

Olomouc

Přerov

Prostějov

Hranice

Dřevnovice

Stražisko

Klenovice na Hané

Zubří

Otaslavice

Kateřinice, 

Uhřičice

Bochoř

Kroměříž

Morkovice – Slížany

Dub nad Moravou

Rohozná

Dolní Újezd

Firms:

Olterm & TD Olomouc

MAPEI s.r.o.

J.M.I.T.

GAMA G&V s.r.o.

HOPI POPI a.s.

DITTMAN CONSULTING s.r.o. 

OPTIKA TOMIK s.r.o.

I. ART INTERÉR

Foundations: 

Dětský mozek

Individual donors:

Divocí

RNDr. Ivan Marek

Mr. Miloš Bruckner

Ostrava:

Local governments:
Moravian –Silesian Regionskoslezský kraj
City and town governments:
Ostrava City council
Opava City council
Havířov City council
Karviná City council
City of Bílovec
Bernartice nad Odrou
Melč
Mosty u Jablunkova
Vendryně
Moravská Ostrava a Přívoz
Ostrava - Martinov
Ostrava - Jih
Firms:
fa. Hruška, s. r. o.
Hlobil, velkoobchod s nápoji
Hypernova
Lékárna Mgr. Jaroslava Veselky
Májka EŠV
MISS COSMETIC Monika Žídková
Ondrášovka s. r. o.
Pekaři a spol.
Pekařství Fleury Michon, Pekařství Velička
Starobělská domácí pekárna
Special thanks: 
Belongs the Librex House of book for a material support and help with the 10th Anniversary celebration
Early Intervention center Ostrava –particularly to Mrs. Vaňková a Mr. Becher jr.
Foundations:
PHARE
SENSIS
Český Rozhlas Fund
Individual donors:
Miss. Hana Kubíčková – volunteering for Early Intervention center
Mr. Jan Šrámek
Mr. Ondřej Šňupárek
PhDr. Jaroslava Wenigerová
Mrs. Lucie Boldisová
Music group FILIP M
Koťata chorus
Mrs. Kielarová with Zuzka
Mrs. Blažková with Adam

Mrs. Gurecká and Mrs. Muroňová
High school for Handicaped Youth - Mrs. Chovancová and Mrs. Staňková
VOŠ Zdravotnická
Plzeň

Local governments:

Karlovy Vary Region
City and town government:
Plzeň city council
Loket city council
Nejdek City council
Domažlice City council
Plzeň 2
Plzeň 3
Plzeň 4
Kolinec
Firms:
Západočeská plynárenská a.s.
Vodárna Plzeň a.s.
Coca-cola Beverages Česká republika, spol.s r.o. - pobočka Plzeň
firma Rafia, spol. s r.o. Plzeň
Lions Club Plzeň Bohemia
Foundations:
Nadace Duhová energie
Private donors:
Mr. Jan Stanislav
Mrs.Jaroslava Čechová
Praha

Local governments:
Central Bohemian Region
City and town governments:
Praha City council 
Benešov 

Beroun
Duchcov
Holice
Hořovice
Chrudim
Jaroměř
Jirkov
Kolín
Kralupy nad Vltavou
Libčice nad Vltavou
Louny
Lysá nad Labem
Most
Nechanice
Nový Bydžov
Nymburk
Přelouč
Příbram
Skuteč
Třemošnice
Unhošť
Úštěk
Praha 1
Praha 2
Praha 3
Praha 6
Praha 10
Praha 12
Bystřany
Hrobčice
Jesenice
Kosičky
Kosoř
Kunvald
Libiš
Lipno
Měník
Olbramovice
Pravonín
Přerov nad Labem
Psáry
Ratenice
Tursko
Velemyšleves
Firms:
Asociace starožitníků a vystavovatelů 14. veletrhu starožitností Mánes
Aura Medical s. r. o.
Comfero s. r. o.
DAMUS s. r. o.
EURÓPÉ s. r. o.
IKEA s. r. o.
Instalatérské potřeby - pan Mašek a pan Skrčený
Instaplast Zápy
Medesa s. r. o.
Rodiče s. r. o.
OKI SYSTEMS (Czech and Slovak) s. r. o.
Prodejna Setrans - Centrum zdravotních pomůcek pro děti
Raps-CZ s. r. o.
REKON spol. s r. o.
ROTARY CLUB Praha - Staré Město
Středočeská plynárenská, a. s. 
SUDOP PRAHA a. s. 
Foundations:
Český Rozhlas Fund - Světluška
Dětský mozek Foundation
Chart of 77 Foundation- Konto BARIÉRY
Individual donors:
Mrs. Bayerová a rodina Žemlíkových
Mrs. Miluše Beznosková
Mrs. Böhmová
Mrs. Daniela Dolejšová
Mrs. Alena Hlavinková
Mrs. Božena Marešová

Mrs.Nina Nováková a Czech christian academy
Miss. Pavla Pexiederová
Mrs. Iveta Procházková
Mrs. Šafránková
Mrs.Jana Vytlačilová
Mr. Jan Gregora
MUDr. Jan Roth
Mr. Petr Skalický
Aidlpes family
Alušík family
Baránek family
Bezoušek family




Brixí family 
Čížek family
Flügel family
Franc family 
Hadfield family
Havlík family
Hlad family
Hron family
Lombino family
Procházka family
Rout family
Řičář family
Šafránek family
Štaier family
Štok family
Bank: ČSOB a. s., Praha 1, account number:126905243/0300
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