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I. Foreword
Dear supporter, collaborators, sponsors and colleagues!

As every year, permit us to present to you the Annual Report of the Association for Early Intervention of the past year 2009.

The Report brings an overview on our activities, finances, educational activities and a word of appreciation to all who have participated in the work of Association for Early Intervention. In the past year, we rounded off 20 years of professional providing of early intervention for families of visually impaired children. For this festive occasion and a week campaign organized in November, the motto “20 Years on the Road” was chosen; the road theme has allowed us to look back, to point out our “Guidance” Programme approach and to remind the in-field nature of our work. Last but not least, it has also allowed us to look ahead through the planning to where our steps will take us in the next few years.

Let us extend our thanks to all who supported and accompanied us on our path with parents of visually impaired children! 

Terezie Hradilková

Director of the Association for Early Intervention

II. Examples of our Calendar 2009 Activities

or „What we did besides our field work“

January

Exams in the Early Interventionist Course, Prague, Brno – AEIW / Methodology Centre

The 1st meeting of AEI heads and methodologists on quality – Methodology Centre

Families gathering: Tea party – Ostrava Centre

February 

Exhibition „We Go Home to Work“ at the South Bohemian Regional Authority  
– České Budějovice Centre  

Parents Club, theme: Orofacial Stimulation – Liberec Centre 

Seminar for parents with children affected by albinism – Praha Centre 

March

Parents Club, theme: Chirophonetics – Liberec Centre

Meeting of vision stimulation instructors from Moravia – Olomouc

Opening of the “Vision Stimulation Instructor” Course – Methodology Centre

April

Lecture of Mary Lee, Scottish psychologist, in Prague – Methodology Centre

Seminar for physicians and nursing staff in Svitavy – Olomouc Centre participation

Conference of nurses on communication with patients with disabilities – Ostrava Centre participation

Seminar for parents on Alternative Communication – Plzeň Centre

May 

Seminar for parents: Guiding Autistic Children – Liberec Centre 

June

Neonatology Conference in Srní – Plzeň Centre participation

July

ICEVI International Conference, Dublin – ICEVI / AEI participation 

August

Summer gathering of families – Plzeň Centre

September

Summer gathering, barbecue for families – Brno Centre

Meeting of families – at the ZOO – Ostrava Centre

Early Intervention Conference in Olomouc – AWEI / AEI 

October 

Seminar for parents with cataract children – Praha Centre

Doors Open Day – Brno Centre

AEI Seminar – Methodology Centre

November 

Seminar for parents – Hippotherapy – Praha Centre

Early Intervention Week Campaign – all AEI units

December

Pre-Christmas meeting of families – České Budějovice Centre

Parents Club – Brno Centre

III. Missions and Objectives

The Association for Early Intervention, o.s.

· is a non-governmental organisation providing professional services, support and assistance to families with young children suffering from visual or multiple disabilities;

· was founded in 1997 as an autonomous civic association in order to run and operate early intervention centres which have been engaged in early intervention advisory services since 1990.

Mission

· The Association for Early Intervention, o.s. (AEI) is an organisation active on the entire territory of the Czech Republic.

· We provide early intervention in-field services, support and assistance to families with young children with visual and/or other disabilities.

· We implement the Guidance Programme aimed at improvement of abilities, strengths and goals of each family member.

· We want our services to help strengthen competences, responsibilities and independence of parents (legal representatives) in children upbringing. 

· We want to enable the family to bring up the child in their natural environment and to live full-fledged life. 

Objectives of the Organisation

Long-term objectives: 

Social inclusion of families/clients and daily life in their environment.

Minimizing negative impacts of the impairment on the child’s development and on the family situation. 

2009 Objectives (as approved by the General Meeting held on 9th December 2008, form an integral part of the AEI Plan of Activities):

1. To stabilise work units links to regional resources and regional conditions.

2. To introduce the process of quality examination as a continuous process within the organisation while making the client service evaluation an integral part thereof.
3. To set up a basic level of skills required in the service process for AEI workers, particularly for early interventionists (methods, processes, feedback, control...).

4. To revisit the specification of early intervention target groups. 

For these reasons we entered into negotiations and cooperation with the following actors in 2009:

· State administration – Ministry of Labour and Social Affairs (MoLSA),

· Regional authorities,

· Local governments and self-governing bodies in clients’ residences (municipalities),

· Health and social institutes and centres,

· Clients groups and parents organisations,

· Organisations and centres providing early intervention services to other target groups and involved in the efforts towards common level of early intervention quality,

· Association of Early Intervention Workers (AEIW),

· Specialists from follow-up institutions – social welfare centres, infant homes, nurseries and kindergartens, special education counselling centres, social care institutions, etc.,

· Foreign institutions, early intervention providers and international professional organisations,

· Lecturers and experts in the field of social services and management.

IV. Organisational Structure 

Organisational Structure of the Association for Early Intervention, 2009

AEI Board: 

Miroslava Bartošová

Alexandra Bečvářová

Pavla Matyášová

Martina Dunděrová

Eva Hrachovinová

Ivana Kudelová

Martina Papoušková

Lucie Gregorová

Terezie Hradilková
As of 1st December 2009

Karla Němcová

Tomáš Vyskočil

Jana Tušlová

Petra Cihlová

Martina Herynková

Supervisory Board

Michal Voráček, M.Eng., CSc.

Daniela Lombinová, M.Eng.

Marie Nedopilová, DVM

Association for Early Intervention

General Meeting

Board 

Chairperson 

Strategic level 

Executive level

Director – Terezie Hradilková

Methodology Centre

AEI Early Intervention Centre Praha 

Head: Lucie Gregorová

AEI Early Intervention Centre Liberec

Head: Alexandra Bečvářová 

Early Intervention Centre EIC Plzeň

Head: Miroslava Bartošová 

AEI Early Intervention Centre České Budějovice

Head: Jana Tušlová

Early Intervention Centre EIC Olomouc

Head: Tomáš Vyskočil

AEI Early Intervention Centre Brno

Head: Karla Němcová

AEI Early Intervention Centre Ostrava

Head: Martina Dunděrová

Methodologist – vision stimulation instructor

National scope of competence

2009 Organisational Structure

V. Report on AEI Activities in 2009

Clients

Any family (parents or legal representatives) with a young child (i.e. from birth until 4 years of age, or, in case of multiple disabilities, until 7 years of age) suffering from visual and/or multiple disabilities can become a client of an Early Intervention Centre (EIC). Liberec, Brno and Ostrava EICs work with extended target group in specified regions *).

Overview of Clients:

	EIC
     
	Brno
	Č.Bud
	Libere
	Olomo
	Ostra            
	Plzeň
	Praha
	Total

	Number of client families in 2009
	110
	59
	123
	75
	68
	62
	188
	685

	Of which children with multiple disabilities
	91
	38
	92
	37
	58
	45
	124
	485

	Of which children with dual impairment
	2
	2
	8
	5
	3
	2
	5
	27

	Of which children in institutional care (social care institutes, infant homes, children´s homes, foster houses, etc.)
	0
	0
	1
	0
	1
	0
	1
	3

	Of which children placed in the vision stimulation programme
	94
	60
	53
	68
	58
	61
	151
	555

	*) of which from the extended target group:
	
	
	
	
	
	
	
	

	Children with physical and mental disabilities (since 2009, no new members accepted)
	11
	0
	35
	0
	6
	0
	0
	46

	Number of clients – care started in 2009
	19
	18
	31
	24
	13
	17
	51
	173

	Number of clients – care completed in 2009
	24
	8
	24
	15
	9
	14
	33
	127

	Number of girls / boys                   
	46/64
	22/40
	59/64
	37/38
	33/35
	27/35
	74/113
	287/386

	Number of client families that attended the Course for Families (total number of persons/disabled/siblings)
	20/6/4
	10/4/1
	49/18/3
	22/7/7
	4/1/1
	7/3/0
	48/16/7
	160/55/23


1. Early Intervention Services of the AEI (regional and national) 

All AEI Early Intervention Centres offer the following standard services:

· Educational, training and stimulation activities: vision stimulation programme, vision training, promoting development of a child with severe vision impairment...; 

· Information and education: providing information and education to parents/carers and increasing their child care competences;

· Social – therapeutic activities: dissemination and exchange of experience, consultations, instructing, organizing meetings and courses for families, support programmes for mothers, care management ...;

· Assistance in rights and legitimate interests advocacy, attending to personal matters: enforcing rights of parents with disabled children, promoting in-field services as a right for services in natural environment. Supporting community inclusion, promoting cooperation with health and educational programmes and institutions with the aim to provide comprehensive care to the target group;

· Respective EIC concludes with each and every client an Agreement on Services which must be preceded by a complex assessment of the family needs.

Forms of Services:

· In-field – mobile services: home-based consultations represent a key activity of EI Centres; upon the client’s wish the consultations can also take place in the facility or local institution. Specially trained professionals – early interventionists – visit families and offer support and professional consultations to parents in their natural environment, accompanying them in their children upbringing.

· Centre-based services (complementary) – offered in the EI Centres: vision stimulation, physiotherapy, occupational therapy, psychologist counselling, seminars for parents.

· Lending of methodological material, books, toys and special aids.

· “Rolnička” (Jingle Bell) magazine – on subscription.

· Week-long rehabilitation courses for families: not only do courses offer a special programme, they also provide an opportunity for parents to share their feelings and experience and to find support and understanding in one another; certain part of costs covered by clients.

· Accompanying clients during appointments with experts and visits to institutions and authorities.

· Telephone and e-mail consultations, counselling, sending recommendations and/or other material.
Overview of Services provided by AEI regional centres:

	EIC
     
	Brno
	Č.Bud
	Libere
	Olomo
	Ostra            
	Plzeň
	Praha
	Total

	Number of comprehensive assessments  
	18
	20
	41
	25
	19
	21
	63
	217

	Of which accepted
	18
	18
	31
	25
	18
	17
	51
	173

	Number of home-based consultations
	359
	261
	730
	291
	257
	278
	695
	2871

	Of which number of home-based consultations under the                         presence of another specialist
	15
	28
	80
	10
	13
	2
	69
	271

	Of which number of other in-field consultations                                                               (in nurseries etc.)
	2
	2
	13
	10
	9
	0
	19
	55

	Number of centre-based services  (number of                                                               consultations)
	4
	15
	29
	2
	4
	59
	70
	183

	Number of clients accompanied to the doctor or to another institution                                                              
	0
	0
	4
	1
	2
	2
	5
	11

	Number of functional vision examinations
	18
	30
	93
	29
	41
	33
	81
	325

	Number of contacts and interventions
	
	
	
	
	
	
	
	

	Number of consultations by phone (each phone call with the                                                                                    client made for the client’s benefit, with non-                                                                    client, i.e. except those                                                            for setting an appointment date)
	402
	146
	160
	433
	534
	89
	612
	2376

	Number of written consultations (invitations, materials,                                                      “Rolnička” magazine, letters)
	1310
	665
	615
	377
	977
	399
	706
	5049

	Number of other consultations for non-clients
	
	
	
	
	
	
	
	

	First contacts with a person interested                                                                         in services
	20
	2
	39
	9
	30
	21
	30
	163

	Charged consultations for non-clients and                                                     institutions
	3
	21
	0
	1
	0
	20
	5
	11


Courses for Families

The courses are organised every year separately for clients from Moravia and Bohemia regions.

The course in Moravia was held in the town of Velké Losiny from 31th May to 6th June 2009, and was organised by the EI Centre Olomouc. 14 families with children with vision or multiple disabilities took part in the course.

The course in Bohemia was held in Holenský Dvůr, near the town of Jindřichův Hradec, from 23rd to 29th May 2009. It was organised by the EI Centre České Budějovice and welcomed 25 families.

In both courses, the morning programme was organised in smaller groups of families with disabled children, in the afternoon there were collective activities for all families with children; parents had the opportunity to hold individual talks with a psychologist. Evening programmes for parents were organised by advisers or external experts. There were female students present at the course and they arranged programmes for siblings and looked after the children in the evenings.

2. Other Activities

· Support of self-organised activities: within the Family Support Programme, we implemented, as every year, a project called “Competences for the Family!” aimed at the support of families, their active integration in the everyday life, mutual exchange of experience and enhancement of their parental competences. Form: group gathering of parents while parents prepare their own programme of meetings; employment promoting programmes for mothers; organizing tea meetings, trips, activities in mother centres; discussions in the “Rolnička” magazine, on web sites etc. 

· Furthermore, upon interest of their clients and according to their possibilities and resources, regional centres provide therapies, interdisciplinary services, etc.

3. Awareness and Education Programme

Seminars organized for institutions, establishments, general public, professionals, special consultations for students, seminars for regional and local administration officers...

In 2009, a special Vision Stimulation Instructor Course for was held with the aim to provide a comprehensive training to vision stimulation specialists active in early intervention services offered to families with children suffering from impaired vision and/or multiple disabilities.  The Course included the typhlopedic minimum that is obligatory for all interventionists, early intervention advisors, assistants, leaders and coordinators of services and training; it makes an integral part of compulsory education in the AEI aimed at achieving higher level of AEI staff knowledge in the area of vision impairment. The Course received financial contribution in the amount of CZK 190 000 from the Světluška Collection of the Czech Radio Endowment Fund. 
At the same time, the AEI Education Policy has been published as a binding methodology document defining obligatory education and training, discipline-linked education and special training in compliance with the Act on Social Services.

Rolnička Magazine

The Rolnička magazine is an information bulletin we publish for parents – existing and former clients. The EIC Praha, responsible for the magazine editing and preparation for the print, draws funds from the Family Support Project of the Ministry of Labour and Social Affairs and from subscription fees.

The bulletin announces activities in individual EI Centres, it provides special information from all areas of stimulation and education of vision impaired children, and mediates good ideas and experience of parents. Parents and specialists from institution care facilities may find an impressive array of information about toys and aids for children, good tips, methods and interesting references there, as well as information on social and legal issues. Major part of magazine production costs is covered from subscription fees.  The magazine features well established columns and stable graphics; responsibility for individual issues is in hands of the editorial board and the Rolnička coordinator. In 2009, issues numbers 65, 66, 67, 68 and 69 were published.
Libraries

Each Centre has a library with specialized literature which is regularly restocked with new books, magazines, articles and presentations from the early intervention and related fields. Part of the library in the Centres has been accommodated as a lending office for parents. Publications can be borrowed for reference and a few copies are usually at parents/clients´ disposal in the lending office.
www.ranapece.cz
Web pages are broadly used by people interested in our services, by general public, clients, specialists and those interested in the organisation. 
An overview of our services and our contact information are presented here. We advertise job vacancies and new publications; we present our public thanks to sponsors and bring topical information from individual Centres.
In 2009, the design of our web pages was changed, a new editing system has been introduced enabling individual Centres autonomous administration and fast update. 
Our Publishing Activities

The AEI published in print the following publications in 2009:

Dosahování, lezení, chůze ... dejme se na cestu!

[Reaching, Crawling, Walking ... Let’s Get Moving (Orientation and Mobility of Preschool Children)]; authors: Susan S. Simmons and Sharon O’Mara Maida; translation: Jana Vachulová. The book offers plenty of interesting ideas, tips, and instructions and is supplemented with AEI clients photographs.

Malíček

[This Little Finger] (Book full of good ideas for parents in support of initial literacy in visually impaired children); author: Mary Lee; translation: Jana Vachulová. The aim of the publication is to help parents support the development of a young vision impaired child – to help teaching their child to understand basic notions, language and, if possible, written text and pictures. The brochure describes possible activities parents can do with their child within their daily rituals. It also describes various possibilities that can enable a vision impaired child read – either reading by touch or using magnified texts. The booklet can act as a good basis for interviews with an early interventionist or another assisting specialist. Individual pages can be easily copied so that information presented can be used according to real and topical needs of the family.

Socioemoční vývoj od narození do 3 let
[Social-emotional development from Birth to Three years of age (Important milestones, challenges and intervention possibilities in relation to visually impaired children)]; author: Anette Ingsholt. The paper, one of the four key lectures presented at the Early Intervention Conference in Budapest in August 2008, was translated from English into Czech by Alice Buehler and, with a kind permission of the author, was published by the AEI in January 2009.

ICEVI and Inclusive Education in Europe

Peter Rodney-Jensen

Peter Rodney-Jensen is a Danish psychologist, member of the European Committee of the International Council for Education of People with Visual Impairment (ICEVI), representative of the Baltic and Nordic countries sub-region. The document ICEVI and Inclusive Education in Europe was published by the European Committee of the International Council for Education of People with Visual Impairment (ICEVI) in March 2008; more information on http://www.icevi-europe.org; Czech translation: Jana Vachulová.
VI. From Letters of Parents

From Pavlína, Jičín
“ Hello and Thank you very, very much, my dear adviser! You have stood by us and helped us many times...!!! I have learned a lot from you..! ...You are saying you have learned from me... - but I say I have learned from You...! Thanks a great deal... Hope everything goes well for you... hope you shall have a lot of contended families... and happy families... I was thinking about things too much at that time... I was hoping too much... probably even loving too much... it was impossible not to love our little Tommy... he was unique... inimitable... thanks to you I was slowly getting to know him... his unique, beautiful perception... And the goose bumps in his face when he beamed with happiness... thanks a lot! ... Please pass my thanks to all who have come to see us... for basal stimulations... for physiotherapy... I really admire your work and I am truly happy that it was you I have addressed..! Early Intervention in Liberec... I am feeling great about having our little Tom at home... Ms. Markéta Královcová... whom we met thanks to You... when saying Good bye to our little Tommy  she told me I was a good mother... it has changed me... (that I had him at home)... you know it has... and you take a big share in it...! I will miss you!                                                                                                                           ... live by the presence.. “The whole wisdom of man should in fact lie in getting hold of every moment of life and live it as if it was the last one.” – F. Schiller... Hope all goes well for you... I am very happy that I got hold of  the right moment and that I have not put our little boy into the Infant Home... that I have cared for him myself... Sometimes with my teeth clenched... When I was at my wit´s end...you knew how to give advice... and give a helping hand...hopefully this ability stays with you... thanks again... Have a nice time...”
VII. Centres of the Association for Early Intervention

Methodology Centre

Klimentská 2

110 00 Praha 1

tel.:  00420 224 826 858

GSM: 00420 777 235 630

e-mail: centrum@ranapece.cz
AEI Director: Terezie Hradilková, M.A.
Assistant Director: Kateřina Kovárníková, M.A.
Finance and Budget Coordinator: Anna Berná

Education and Training Coordinator: Anna Hladíková, M.A.
Self-help Group Coordinator – national level activities: Laura Kaválková, M.Eng.
Human Resources: Bohuslava Suchánková, M.Sc.
Accounting agenda: company Kočka, s.r.o.

Payroll Accounting: Miroslav Polák, M.Sc.
Overview of average number of AEI employees and conversion to full-time employee units in 2009

	EI Centre
	Number of persons
	Conversion to full-time employee units
	Male employees
	Maternity leave








	Methodology Centre
	6.046
	4.613
	0
	0.5


The Methodology Centre:

1. Provides and manages specialized services on the national level (comprehensive assessment of needs, vision stimulation, testing and functional vision examination...);

2. Engages in education and training activities and promotes employees’ continuous education via courses, supervisions and trainings; publishes materials, prepares materials and documents for employees, parents and specialists;
3. The Association for Early Intervention is the employer of all staff of the organisation and the Methodology Centre provides for the human resources agenda;

4. Presents the Association for Early Intervention in the Czech Republic and abroad, organizes public events and establishes and maintains international contacts.

Number of projects submitted: 7 submitted, 6 approved

At the national level, the early intervention services were financed from the Ministry of Labour and Social Affairs subsidy for social services and from the Family Support Programme, from contributions of the Světluška Collection of the Czech Radio Endowment Fund and the Leontinka Foundation. Thanks to the Leontinka Foundation and the ŠkoFIN company the EI Centres have borrowed 7 passenger cars for the period of 3 years. Specialized activities requiring high level of professionalism and countrywide approach are not covered from regional resources but are secured with central-level funds.
Development projects – e.g. projects aimed at the target group of blind-deaf children and their families, employees’ education and training, publication activities etc. – were covered from various foundations contributions: e.g. Foundation for Renewal and Development, Hilton/Perkins Program and others.  
Employee education organized by the Methodology Centre: A “Policy for AEI Employee Education” document was issued in 2009, describing the system of professional and extended education and training for workers in the area in compliance with the Act no. 108/2006 Coll.
AEI Seminar

The already 8th seminar was held from 20th to 22nd October 2009 for all 65 employees of the Association for Early Intervention. During three days they enjoyed the opportunity to share and transfer their experience and professional knowledge, new methods, tips for aids and literature...  – briefly an event that every year proves its importance as a very relevant instrument for increasing people’s professional qualification. Thanks to the Act on social services, effective since 2007, in the last three years the organisation focused on examining the fulfilment of quality standards in social services and on preparation of necessary documents. The last important milestones for the completion of this period were “individual planning with clients”, “methodology for quality assurance in the AEI” and completion of the basic cycle of employee education of “typhlopedic minimum”.  According to tradition the seminar included case studies, accountancy company consultations for coordinators and a practical workshop focused on the way the AEI should be presented on its website.
Lecture of Mary Lee in Prague

The AEI organized an event for its employees at the Jan Deyl Conservatoire in Prague, a lecture and a workshop of the Scottish lecturer Mary Lee. Mary Lee works at a school for children with impaired vision and/or multiple disabilities in Scotland and this was already the second time she has accepted our invitation to come and share her experience and knowledge. She has written two books on     pre-school children with impaired vision and/or multiple disabilities: This Little Finger and Learning Together that the AEI translated into Czech and published in 2009. The April presentation´s   theme was “Communication of pre-school children with impaired vision, supporting communication between parents and children and understanding signals of children”. The lecture was followed by a workshop for 10 English speaking participants and was focused on specific case studies of children with impaired vision and/or multiple disabilities.
1st Conference of Early Intervention Specialists “20 Years on the Road”, Olomouc
The   Association of Early Intervention Workers (AEIW) in cooperation with the Association for Early Intervention and the Faculty of Physical Culture, Palacky University in Olomouc, organized a three-day conference on 9th – 11th September 2009. The conference welcomed 109 early intervention workers from the whole Czech Republic. On the first day, in the framework of a pre-conference, the total of 11 speakers presented their papers on the common topic of “psychomotor development of young children”. The conference was officially opened on the second day by a presentation of Terezie Hradilková, director of the Association for Early Intervention and secretary of the Association of Early Intervention Workers, who took us through time and dwelled upon the early intervention history in the Czech Republic from cradle until now. It was followed by a contribution of our Liberec colleague Malgorzata Sedlmayerová who briefed us about an early intervention conference held in Poland. With this contribution, presentations ended and the follow-up part of the conference continued in the form of workshops, discussions and seminars. Participants had a choice of 4 parallel groups, each working in 3 sessions, and they were discussing various topics with a common denominator: early intervention. The third day was opened by a “Big Coffee Break” or an Open Seminar enabling the participants to discuss diverse themes at seven discussion sites. Spoke-persons of each group then presented outcomes of individual debates to the plenary.  Afterwards, an overview of posters and tables with “bazaars of ideas” followed. The last session of thematic seminars was opened after lunch and in the late afternoon, the participants started to leave for their homes. The complete conference agenda, conclusions drawn from the “Big Coffee Break” debates and certain detailed topics are accessible on www.asociace-ranapece.unas.cz.
Quality of Services Provided

The AEI conforms to Early Intervention Standards and Social Services Quality Standards. All regional centres have been granted the quality certificate issued by the Association of Early Intervention Workers. In 2009, an AEI quality methodology was jointly formulated under the guidance of an external collaborator, Ms Dana Hradcová, M.A. In order to increase quality of services and to share good practice numerous expert consultations and meetings of vision stimulation instructors are also being held. These activities are organized at the regional level 
– separately for Bohemia and Moravia centres, they are of supervision and support character and they also include a case study seminar. The development of services, as well as their level of quality, is monitored by methodology experts. 

Activities for the General Public

Campaign “20 Years on the Road” – information week on early intervention.

From 23rd to 29th November, an “Early Intervention Week” event was held in many places of the Czech Republic. The campaign, organized by the AEI, offered information about the social service of early intervention and about the service providers in the Czech Republic. The aim was to increase the public awareness of the early intervention importance, what it is, what the in-field service means, but also to thank those who understand the purpose of in-field services and contribute to the child care in families.  22 various early intervention institutions from the whole of the Czech Republic took an active part in the Early Intervention Week event. The campaign ran under the motto of “PROFESSIONALISM”.
During the campaign, all AEI Centres were responding by phone and e-mails to numerous queries concerning early intervention. Each regional Centre organized meetings and programmes for the public and various expert groups. Most Centres also took part in the campaign opinion poll featuring the question of “What is early intervention?”.  The total of 3730 respondents answered the question and 2253 of them gave the right answer. We provided information about the Early Intervention Week mainly through press releases, a banner placed on servers and websites and in cinemas, through public media, internet and public events. Early intervention was a theme covered in 12 Radio and 8 TV programmes, including programmes in regional TV channels,  Nova TV programme “Breakfast with Nova” up to prime time News on Czech TV 1 channel. Press media brought information about the Early Intervention Week approximately 40 times. More than 65 000 people were addressed via a spot in movie theatres. We managed to reach both the visitors of mainstream cinema halls of Village, Cinestar and Golden Apple, and the “alternative” viewers of art-driven cinemas of Světozor and  Aero.  More than 970 posters and leaflets were printed and distributed to various public authorities and sites. 
Thanks to willingness of many different organisations and individuals, Early Intervention Week banners were placed on more than 38 websites. The Early Intervention Week event supported, among others, the following personalities:  Alexandr Vondra, Lumír Kantor, Jaroslav Róna, Simona Šustová, Petr Hroch Binder, Anna Šabatová, Martina Kaderková, Jan Kraus, Pavel Liška, Jiří Ornest, Jaroslav Dušek, Mathilda Nostitz, Helena Illnerová and Ivana Jarníková. We extend our warm thanks to all persons who participated in the Early Intervention Week campaign. MANY THANKS!

The campaign was fully covered on our website, providing all necessary information. The site offered information on the programme of the Early Intervention Week in individual regions. More information on www.tydenranepece.cz .

International Activities

· The AEI is a member of ICEVI-Europe, Terezie Hradilková is the current Deputy-President of ICEVI-Europe. At the Council session held in Prague in April, preparations for the European conference organized in Dublin from 5th to 11th July 2009 were in final stages. Three officials of the AEI took part in the conference.
· Ms. Tereza Odložilíková from the Ostrava Centre was chosen to leave for a nine-month training stay in the framework of cooperation with the Hilton/Perkins Program.

· Malgorzata Sedlmayerová presented the Czech Vision Stimulation Programme at an international conference in Warsaw, Poland.

· Three AEI officers, in cooperation with other early intervention providers, prepared a seminar for our counterparts and professionals in Slovakia – a two-day case study workshop and a three-day seminar in Bratislava.

· Support for early intervention in Serbia: Terezie Hradilková was involved in preparations for an international conference in Novi Sad, Serbia, and presented a paper titled “Development of Early Intervention in Europe”. The event was organized by the Milan Petrovič School with the aim to transfer experience and knowledge from Czech, Bulgarian and Croatian experts.

Overview of Costs and Revenues of the Methodology Centre

	AEI Early Intervention Methodology Centre
	In CZK

	
	

	Total Costs
	5 934 556.75

	Total Revenues
	6 439 544.28

	Revenues from own activities
	197 936.10

	Subsidies: 
MoLSA Project 100

                     Project 102

                     Regional Authorities
                     Municipalities (towns, villages)
	4 433 000.00

364 796.00

0.00

38 450.90

	Other Income
	1 405 361.28

	Financial result
	504 987.53


Sponsors, donors, contributors to countrywide projects in 2009

Sponsors and Donors






State administration:                                                                                        Ministry of Labour and Social Affairs, Programme of social services and family support  

Domestic foundations
Czech Radio Endowment Fund, Světluška Collection

Foundation for Renewal and Development

Leontinka Foundation

Foreign foundations


Hilton/Perkins Foundation, USA

Companies: ŠkoFIN


Profine Austria GmbH



Press service s.r.o.



Iva Vodáková – DURABO



Bison and Rose

Private persons
Ms. Daniela Filipiová

Mr. Jiří Lábus

Mr. Daniel Sittek

Ms. Zuzana Stelzerová

Ms. Kandlerová Tomancová

Pavel Rozehnal, M.A.
Vladimír Sekyra, M.Sc.
Rotary Club Praha – Staré Město
Acknowledgements to the Sádlo family, owners of the house of the Methodology Centre seat;  Mr. Josef Škraněk, Director, Press Servis, for kindly printing the Annual Report; Ms. Jana Ulbrychtová for expert assistance in the preparation and implementation of the campaign “20 Years on the Road”; Mr. Pavel Holeček for IT services; and to many others...

Early Intervention Centre Brno

Nerudova 7

602 00 Brno

Tel.: 00420 541 236 743

GSM: 00420 777 234 134

e-mail: brno@ranapece.cz
Overview of average number of AEI employees and conversion to full-time employee units in 2009

	EI Centre
	Number of persons
	Conversion to full-time employee units
	Male employees
	Maternity leave








	Brno
	10.417
	7.563
	0
	1.1


Head of the Centre: Karla Němcová, M.A.
In 2009, the Early Intervention Centre Brno provided early intervention services on the territory of the South Moravian Region, the Vysočina Region and the Zlín Region for the following target groups: families with children with vision impairment and/or multiple disabilities, and families with children with physical and mental disabilities. Predominantly, we were offering in-field early intervention services in the form of home-based consultations; early interventionists provided support to families, support for the child development and vision stimulation. We organized regular Parents Club meetings for families and we co-organized a week-long seminar for families held in Velké Losiny.

Ms. Daniela Nykodýmová left our team in May and Ms. Eva Hrachovinová, M.A., started her maternity leave in December.

In 2009, we directed our activities mainly towards employee education and training; the following courses were organised: Course for Advisers, Systemic Work with the Family Course, Vision Stimulation Instructor Course, Typhlopedic Minimum.

The Centre actively joined the countrywide campaign “Early Intervention Week” the aim of which was to increase the general public awareness of early intervention. In the framework of this week, we organized a number of events (presentations in the Tesco Supermarket, presentation in the Technical Museum, dissemination of leaflets, information in mass media).

In the course of 2009, we were also co-participated in introducing the process of quality examination in the organisation.

We would like to thank all the sponsors and donors for their financial support of our service.

Activities for Clients  

· Course for Families in the Morava region, 20 participants from the Brno Centre,

· Parents Clubs,

· Presentation of spectacles,

· Canistherapy,

· Summer barbecue,

· Afternoon full of experiences,

· Pre-Christmas meeting (total of 88 persons).

Activities for the General Public / number of participants
· Participation at an exhibition of social services in Uherské Hradiště,

· Doors Open Day, 38 persons,

· Participation in the Early Intervention Week campaign.

Activities for Students

· Special pedagogy practical training of 1 student of the Special Pedagogy Study Course at the Masaryk University, Brno.

The Centre was involved in the community planning in the following towns and cities: Brno, Břeclav, Bučovice, Hodonín, Kyjov, Mikulov, Rosice, Šlapanice and Znojmo.

Overview of Costs and Revenues of the Centre

	AEI Early Intervention Centre Brno
	In CZK

	
	

	Total Costs
	3 648 017.22

	Total Revenues
	3 632 410.19

	Revenues from own activities
	14 588.00

	Subsidies: 
Ministry of Labour and Social Affairs



Regional Authorities


Municipalities (towns, villages)
	2 502 065.00

245 500.00

478 500.00

	Other Income
	391 757.19

	Financial result  
	-15 607.03


Sponsors, donors
State administration

Ministry of Labour and Social Affairs

Regional Authority of the South Moravian Region

Regional Authority of the Zlín Region

Regional Authority of the Vysočina Region

Municipalities

Municipality of the City of Brno

Municipalities of the following towns and villages:

Břeclav, Blansko, Lanžhot, Tišnov, Uherské Hradiště, Uherský Brod, Vyškov, Bučovice, Jimramov;

Jámy, Osová Bítýška, Radostín nad Oslavou, Syrovice, Tučapy, Újezd (Nížkov), Úsobrno, Komořany, Babice u Rosic, Dobšice, Velká Losenice, Troubsko, Zvole, Železné.

Foundations

The Czech Radio Endowment Fund donated a contribution from the Světluška Collection;

Leontinka Foundation.

Companies

TESCO Stores Company

Procter & Gamble, Czech Republic, s.r.o.

Energ-Servis, a.s.

Private Persons

Poláková, M.D.
Jůda family

Veronika Katzová – special aids production 
Mr. Rainer – special aids production
Early Intervention Centre České Budějovice

Kněžská 8

370 01 České Budějovice

Tel.: 00420 385 520 088

GSM: 00420 777 234 032

e-mail: budejovice@ranapece.cz
Overview of average number of AEI employees and conversion to full-time employee units in 2009

	EI Centre
	Number of persons
	Conversion to full-time employee units
	Male employees
	Maternity leave








	České Budějovice
	5.567
	4.236
	1
	1


Head of the Centre: Jana Tušlová, M.A.
In 2009, the AEI Early Intervention Centre České Budějovice celebrated 15 years of providing early intervention services to families with vision impaired children and/or multiple disability children living in the South Bohemian Region and in districts of Pelhřimov and Havlíčkův Brod. Although the Centre operated in provisional conditions for nearly nine months the services were offered to clients without any interruption or limitation. In collaboration with the Plzeň, Praha and Liberec Centres, we successfully organized a week-long course in May in a beautiful area of Holenský Dvůr for families living in the region of Bohemia.

In response to a permanently increasing number of persons interested in early intervention services we strengthened our specialists’ team; Ms. Petra Samcová, Ph.D., has assumed her position of an advisor in August. The first Saturday after the summer holiday was devoted to a pleasant meeting of families in Hradce involving an arts workshop. The end of September witnessed a very important event – moving to and adjustment of new premises in the Faculty of Theology which offered us these premises for the lease of at least five years. The Municipality of the České Budějovice City and the South Bohemian Regional  Authority gave significant financial contributions to help cover the moving to and adjustment of new premises as well as their equipment.

We thank them for securing a dignified early intervention environment to both clients and staff. The funds donated from the Světluška Collection of the Czech Radio Endowment Fund were used for purchasing furniture and equipment for a new vision stimulation room. Thus,  besides home-based vision stimulation programme families can also enjoy our ambulatory services.
We also extend our thanks for repetitive support of our services to the O2 Foundation and the Leontinka Foundation for kindly lending us a car.
In November, our Centre joined the Early Intervention Week campaign through organizing a Photo Exhibition titled “The World and How We Like It”, with pictures on which parents – clients of the Centre – captured their children. The gala opening of the Exhibition took place in the unique premises of the Solnice Community Centre in České Budějovice. The Centre organized a contest related to the Exhibition and awarded prizes to authors of winning pictures.

On the occasion of the 15 years of our Centre existence, a gala inauguration of our new premises was held during which early intervention services were presented. We welcomed many distinguished guests, e.g. officials of the Faculty of Theology, University of South Bohemia, physicians from the Hospital neonatology ward, paediatric ophthalmology representatives, officials of České Budějovice Municipality as well as of collaborating organizations, donors, clients’ families and our Centre supporters.

Year-round activities of the Centre were crowned with the Pre-Christmas Meeting of families.

Popularity of mutual parents and children meetings was clearly seen not only in the pleasant atmosphere of the meetings but also in exceptionally high numbers of participants at these events held last year.

Activities for Clients / number of participants

· Course for Families from the Bohemia region (organized by employees of the České Budějovice, Liberec, Plzeň and Praha Centres for their clients),         23rd – 29th May 2009 for 25 families / 76 persons (26 disabled children, 41 adults and 9 siblings);

· Seminar on Social Policy, 21st  April 2009; 15 persons;

· Summer gathering, 5th  September; 37 persons, 22 adults, 15 children;

· Christmas meeting, 6th  December 2008; 55 persons, 36 adults, 19 children.

Activities for the General Public / number of participants

· Exhibition “We go home to work”, held in premises of the South Bohemian Regional Authority, presenting the in-field character of the service, 2nd – 6th February 2009;

· Seminar for Paediatricians, held in the Bergamo Hotel, České Budějovice,   25th June 2009; 30 persons.  

Early Intervention Week

· Exhibition “The World and How We Like It”, 20th – 27th November 2009;

· Gala opening of the Exhibition, 20th November 2009; 55 persons, 40 adults, 15 children;

· Celebration of 15-year anniversary of the AEI Early Intervention Centre České Budějovice and new premises gala opening, 26th November 2009; 50 persons, 43 adults, 7 children;

· 2 interviews for the South Bohemian České Budějovice Radio station;

· News report in TV Gimi;

· Interview in TV Public.

Activities for Students / number of participants

· Work placements for students of the Faculty of Theology, University of South Bohemia in České Budějovice; 2 students;

· Work placement for a student of the Post-secondary Professional School of Law and Social Services in Prague; 1 student two times;

· Work placement for a student of the Post-secondary Professional School of Gustav Habrman in Česká Třebová; 1 student;

· Students of the Faculty of Theology from the University of South Bohemia in České Budějovice, from the Secondary Nursing School in Český Krumlov and Secondary Pedagogical School in Prachatice collaborated with the Centre on the public survey in the framework of the Early Intervention Week and distributed 400 inquiry cards.
Number of projects submitted: 6, of which successfully implemented: 6

The Centre participated in the community planning in the framework of the Development Planning of Social Services of the City of České Budějovice.

Overview of Costs and Revenues of the Centre

	AEI Early Intervention Centre České Budějovice
	In CZK

	
	

	Total Costs
	3 097 042.76

	Total Revenues
	3 124 905.15

	Revenues from own activities
	362 763.81

	Subsidies: 
Ministry of Labour and Social Affairs



Regional Authorities


Municipalities (towns, villages)
	1 418 000.00

229 100.00

268 353.95

	Other Income
	846 687.39

	Financial result  
	27 862.39


Sponsors and Donors

State administration – ministries and regional authorities

Ministry of Labour and Social Affairs                                        

South Bohemian Regional Authority 

                       

Vysočina Region Regional Authority    

Municipalities                                                                         
Municipality of the City of České Budějovice                 

Municipalities of the following towns and villages:

Borovany, Jindřichův Hradec, Počátky, Strakonice

Arneštovice, Horní Pěna, Pohorská Ves, Turovec, Vacov, Velká Turná, Záboří (near České Budějovice), Záboří u Blatné

Foundations

Světluška Collection of the Czech Radio Endowment Fund: CZK 250 00. 

O2 Foundation: CZK 100 000.
Civic Society Development Foundation, Czech Television collection project “Help the Children”: CZK 140 850.

Leontinka Foundation – a long-term car lending

Companies

Alimpek spol. s.r.o. České Budějovice

Antoni spol. s.r.o. Český Krumlov

D.I.M. spol. s.r.o. České Budějovice

dm drogerie markt s.r.o.
Hlavnička Reko, M.Eng.

MRG spol. s r.o.

Schmied spol. s r.o. Trhové Sviny
Private Persons

(material and other help)

Social Services Světluška, o.p.s.

Faculty of Theology of the University of South Bohemia in České Budějovice

Secondary Vocational School in Lišov

Secondary Pedagogical School in Prachatice 

Secondary Nursing School in Český Krumlov

Solnice Community Centre

Horázný family

Augustin family

Havrda family

Kalčík family

Šebora family

Matlášek family

Kolář family

Ms. Anna Hadravová

Ms. Vlasta Hořánková

Ms. Petra Pourová

Mr. Tomáš Machula

Mr. Bohumír Krištof

Mr. Josef Pokorný

Mr. Miroslav Voráček

Mr. Alan Křišťan

Mr. Miroslav Nejedlý

Mr. Miroslav Vondráček

Mr. Martin Modlitba

Mr. Jiří Tušl

Mr. Filip Čada

Mr. Ondřej Doskočil

Mr. Jakub Jaroš

Mr. Kamil Kouška and RP4

Early Intervention Centre Liberec

Matoušova 406

460 01 Liberec

Tel.: 00420 485 109 564

GSM: 00420 777 234 033

e-mail: liberec@ranapece.cz
Overview of average number of AEI employees and conversion to full-time employee units in 2009

	EI Centre
	Number of persons
	Conversion to full-time employee units
	Male employees
	Maternity leave








	Liberec
	9.355
	8.264
	0
	0.6


Head of the Centre: Alexandra Bečvářová, Ph.D.
In 2009, the AEI Early Intervention Centre Liberec provided services to families of vision impaired children and multiple disability children in the whole area of the Hradec Králové Region and in part of Ústí nad Labem Region. In the Liberec Region services were also provided for families of children with physical and mental disabilities.

The services were offered mainly in the form of consultations held in natural surroundings in the child´s home. The field character of services was supplemented by ambulatory programs and family activities.
This year, we held regular Parents Clubs. Parents themselves have chosen topics of their interest in relation to upbringing a disabled child and together looked for solutions of problems that they often face. A professional instructor accompanied the parents on the path of the chosen theme.

An Advent meeting and a 4-day-long course was organized for client families; the course was attended by 17 families. It took place in pleasant surroundings of the Doksy town near the Máchovo jezero lake. It was funded from the Block Grant scheme of the Civic Society Development Foundation.
This year, we also implemented the project “Living in a Family” supported by the Civic Society Development Foundation through the EEA/Norway financial mechanisms. The aim of the project was to assist families in bringing up their disabled children in their natural surroundings, to ensure people’s awareness of the services and accessibility of our services to families from the Centre target group.

Within the Early Intervention Week a seminar called “Everything Is Possible Though in a Different Way” was organized for the public in the Regional Scientific Library in Liberec. Concurrently, there was an extensive campaign held with the aim to raise public awareness of our services and their mission.

The early intervention services for client families were taken care of by the permanent team of the Centre consisting of the Head of the Centre, the early interventionist, services and accounting coordinators and external experts.

Activities for Clients
Course for Families
3rd – 6th September 2009 in Doksy: 13 families were staying during the course (39 persons), 4 families were commuting to the program (approx. 10 persons).

Other Activities

9th February 2009, Parents Club – Discussion topic: Orofacial stimulation

9th March 2009, Parents Club – Discussion topic: Craniosacral therapy

11th May 2009, Parents Club – Discussion topic: Possibilities for children placement in preschool facilities, participation of the Centre representatives

15th June 2009, Parents Club – Discussion topic: Possibilities for integration of ASD (Autistic Spectrum Disorder) children into the educational system in the Liberec Region

11th December 2009 – Advent Meeting

Activities for the General Public 
Information Events for the Public
 in the framework of the Community Planning Day in Liberec, Day for the Disabled in Jablonec nad Nisou, Social Services Day in Děčín and Jablonec nad Nisou;

Information campaign within the Early Intervention Week targeted on the entire sphere of competence of the Centre;

Public Seminar “Everything is Possible Though in a Different Way” held in the Regional Scientific Library in Liberec on 23rd November 2009.

Activities for Students 

24th March 2009 – a lecture for students reading Special Education at the Roehampton University, London; 10 participants.

Number of projects submitted: 18, of which successfully implemented: 15

The Centre was involved in the community planning of the following towns: Liberec, Jablonec nad Nisou, Jaroměř, Jičín, Děčín and Česká Lípa.

Overview of Costs and Revenues of the Centre

	AEI Early Intervention Centre Liberec
	In CZK

	
	

	Total Costs
	6 496 919.18

	Total Revenues
	6 221 412.19

	Revenues from own activities
	581 856.00

	Subsidies: 
Ministry of Labour and Social Affairs



Regional Authorities


Municipalities (towns, villages)
                     EU
	3 530 731.19

220 000.00

223 171.86

1 337 612.08

	Other Income
	328 041.06

	Financial result  
	- 275 506.99


Sponsors and donors

State administration

Ministry of Labour and Social Affairs                                         

Regional authorities

Ústí nad Labem Regional Authority                    

Hradec Králové Regional Authority                                                                                                                                 

Liberec Regional Authority 

Municipalities of the following towns and villages                                                                     Statutory City of Liberec                  
Health Fund of the Statutory City of Liberec                  

Jablonec nad Nisou

Nový Bor

Česká Lípa

Jičín

Dvůr Králové n. Labem

Trutnov

Jaroměř

Svoboda nad Úpou

Tanvald

Doksy

Nový Bydžov

Český Dub

Raspenava

Žacléř

Šluknov

Rokytnice nad Jizerou

Smržovka

Velké Hamry

Troskovice

Lanžov

Praskačka

Křižany

Dolní Branná

Foundations

Euronisa Foundation

Leontinka Foundation

Via Foundation, T-Mobile Fund for Regions

Czech Radio Endowment Fund, Světluška Collection

Jary, o.s.

Project “Living in a Family” implemented within the Block Grant scheme: financed with a grant from Iceland, Liechtenstein and Norway in the framework of the EEA financial mechanism and Norway financial mechanism through the Civic Society Development Foundation

Providing early intervention service within the IP1 Project – Social Prevention Services in the Liberec Region, no. CZ.1.04/3.1.00/05.00023

Companies

Sky Restaurant, s.r.o.

PSB-LBC s.r.o.

Oaza-net spol. s r.o.

Agency of Security FENIX, a.s.

Private Persons

Ms. Ivana Černá, M.Eng.

Mr. Jiří Kittner, M.Eng.., Mayor of the City of Liberec

Ms. Zmrzlíková

Mr. Marek Sýkora

Mr. Lukáš Urban

Early Intervention Centre Olomouc

Střední novosadská 356/52

779 00 Olomouc

Tel.: 00420 585 222 921

GSM: 00420 777 234 035, 777 234 135

e-mail: olomouc@ranapece.cz
Overview of average number of AEI employees and conversion to full-time employee units in 2009

	EI Centre
	Number of persons
	Conversion to full-time employee units
	Male employees
	Maternity leave








	Olomouc
	6.714
	5.615
	1
	2


Head of the Centre: Tomáš Vyskočil, M.A.

The AEI Early Intervention Centre Olomouc has been providing its services for 15 years now to families with vision impaired children and/or multiple disability children, living on the territory of  the Olomouc, Zlín and Pardubice Regions. 75% of services have been provided as in-field services in the form of home-based consultations. As in the past years, we organised seminars for parents on various special topics as well as informal family meetings (pre-Christmas meetings).

In the framework of our multidisciplinary team we cooperated externally with the following physicians: child neurologist-neonatologist J. Hálek, M.D., neurologist M. Neklanová, M.D., neonatologist L. Kantor, M.D., Ph.D., ophthalmologist K. Špačková, M.D., and psychologist M. Pastuchová, M.A. In 2009, we hired a new colleague – Ms. Světla Osladilová became our coordinator for the financial and economic agenda. In autumn, the Olomouc Centre acquired new premises in the building of the Czech 
Red Cross, at the address of Střední novosadská 52. The moving to new premises was planned for the beginning of 2010.  As did previous years, the year 2009 witnessed successful cooperation with the Olomouc branch of the Maltese Aid organisation which is the training place for our volunteers, students in particular, who actively help our clients' families. The Centre was involved in the regional community planning at the Olomouc City Municipality via participating in the working group no. 2 – Disabled Citizens.  
We would like to thank for the year-round collaboration to the following organisations:


O² Foundation;

Světluška Collection of the Czech Radio Endowment Fund;


Leontinka Foundation.

Special Acknowledgments to:

Kompakt Company for procurement of a social services car;

The Olomouc Regional Authority for extending a financial contribution for IT equipment of the Centre;

Maltese Aid – Olomouc Branch, for training volunteers;  

Olomouc Help Centrum s.r.o. for the donation of a rehabilitation pram for our Centre;  

ŠkoFIN Company for offering us a car for providing in-field services;

Secondary School of Education in Přerov for cooperation in organizing events for families;

Students – volunteers from the Post-Secondary Professional School Caritas for their assistance in holding events for families.

… and to many others who lent their support in 2009.

 Activities for Clients / number of participants

Course for Families - Moravia 31st May - 6th June – 7 families;
8th October: ”Feeding of Young  Age Children and Development of Communication Skills” – 2 persons;
27th October: “We Are Not Alone” – 18 persons;
4th December: “Saint Nicolas Families Gathering “ – 25 persons.
Activities for the General Public / number of participants

3/690 (no other information available)

Activities for Students / number of participants

7/124 (no other information available)

The Centre was involved in the community planning of the Olomouc City Municipality and of the Regional Authority of the Olomouc Region.

Number of projects submitted: 17, of which successfully implemented: 16

Overview of Costs and Revenues of the Centre

	AEI Early Intervention Centre Olomouc
	In CZK

	
	

	Total Costs
	3 961 924.48

	Total Revenues
	3 961 924.48

	Revenues from own activities
	124 173.00

	Subsidies: 
Ministry of Labour and Social Affairs



Regional Authorities


Municipalities (towns, villages)
                     EU
	1 215 000.00

25 000.00

230 000.00

1 497 194.00

	Other Income
	870 557.48

	Financial result  
	0.00


Sponsors and Donors

State Administration and Self-Government

ESF

MoLSA
Regional Authority of the Olomouc Region

Statutory City of Olomouc

Town of Prostějov

Town of Uničov

Halenkovice Municipality

Hlubočky Municipality

Věrovany Municipality

Ptení Municipality

Paseka Municipality

Rakov Municipality

Lutín Municipality

Foundations – domestic / foreign

Leontinka Foundation

Světluška Collection of the Czech Radio Endowment Fund 

Private Entities

Kompakt Company spol. s r.o.

VNP Company s.r.o. Topolany

Mr. Jiří Mitek

Prof. Jan Hálek, M.Eng., C.Sc.
Hopi-Popi a.s.

Our thanks for the year-round cooperation to:

University Hospital in Olomouc

Palacky University Olomouc – Faculty of Education

Prof. Jan Hálek, Ph.D. – Head of the Institute of Medical Biophysics and Biometrics, Senator of the CR

Lumír Kantor, M.D., Ph.D. – Senior Consultant of the Neonatology Ward, University Hospital in Olomouc, Chairman of the Neonatology Society

Marta Neklanová, M.D.

Kateřina Špačková, M.D.

Leona Němcová, Ph.D.

Martina Pastuchová, M.A.
Early Intervention Centre Ostrava

Nádražní 80

702 00 Ostrava

Tel.: 00420 596 112 473,

GSM: 00420 777 234 036, 774567236

e-mail: ostrava@ranapece.cz
Overview of average number of AEI employees and conversion to full-time employee units in 2009

	EI Centre
	Number of persons
	Conversion to full-time employee units
	Male employees
	Maternity leave








	Ostrava
	10.209
	7.097
	0
	1.5


The AEI Early Intervention Centre Ostrava has been active in the territory of the Moravian-Silesian Region since 1994. In this period, we lived successful as well as hard years. The year 2009 was quite a successful year even though we had to tackle very difficult situations. The major one was an accident in mid-2009 that badly affected our premises and that we were not able to rectify till the end of the year. Thanks to collaborating organisations which lent us alternate spaces we didn't have to restrict our services. And we would like to give our deep thanks to all of them for that. In the course of the year after a long time some staffing changes occurred, too. Lucie Bartusková, M.A., started her maternity leave and Tereza Odložilová, registered specialist, left for a study stay abroad. They were temporarily replaced by Naďa Šňupárková, M.A., our long-time colleague, and Pavlína Prymusová, M.A., founder of the Centre, who re-joined the team after many years. Vladimíra Salvetová, B.A., became a new early interventionist and Ivana Štibingerová, B.A., assumed temporarily the position of the financial agenda coordinator. In 2009, we focused on public awareness of early intervention services. We presented our work not only to the professional public, i.e. medical professionals and social workers, but also to general public during Days of Social Services, in the framework of the Early Intervention Week campaign but also via mass media – the Czech Radio Ostrava and the Czech TV. New experience with marvellous results was shooting of a short video about vision stimulation titled “Peekaboo!”.

Activities for Clients

Course for Families: 2 adults, 2 children;

“Tea Party” Families Gathering

January – Mothers' chats + Best Cake Competition

February - Otto Bock Presentation

March – Personal assistance

April – Speech development

May – Assistance dogs

June – Mothers' chats

September – ZOO visit
October – Relaxation methods and child massages

November – Early Intervention Week – Video launch ceremony and 15- year      anniversary ceremony

December – Christmas candlesticks manufacturing

Activities for the General Public / number of participants
March – Presentation to child neurologists – 40 participating physicians

March – Conference – Success rate in integrating pupils with special educational needs in Poland – 40 persons (participants)

April – Ophthalmology seminar – 30 participating physicians 
        – Easter markets – presentation – 30 participants
May – Day of social services, Ostrava – 50 participants
June – Kyjovice, “At the Confluence Point” event  – 20 participants
September – Day of Social Services, Opava – 30 participants
October – Day of Social Services, Frýdek-Místek – 20 participants
November – Early Intervention Week – presentation in FUTURUM – 20 participants Video   launch + 15-year anniversary celebration – 20 participants
Activities for Students / number of participants

2 events / 23 participants

Number of projects submitted: 40, of which successfully implemented: 36

The Centre was involved in the community planning in the towns of Ostrava, Opava, Frýdek-Místek, Nový Jičín and Hlučín.

The AEI Early Intervention Centre Ostrava celebrated 15-year anniversary of its existence.

We thank for the cooperation to:

Tyfloservis Ostrava – for lending premises to perform functional vision examinations;
Kaštánek Family Centre – for lending premises for families' meetings and for 15th anniversary celebrations;
Zuzana Válková, M.D., Andrea Zakoutová, M.D., Jan Všetička, M.D., Martina Pastuchová, M.A., Martin Lisnik, M.A., Marcela Jarolímová, M.A., David Najbrt, MADAPE s. r. o., Open Association of Early Intervention Providers in the Moravian-Silesian Region, Association of Workers in Early Intervention.

Overview of Costs and Revenues of the Centre

	AEI Early Intervention Centre Ostrava
	In CZK

	
	

	Total Costs
	4 751 014.00

	Total Revenues
	4 597 126.00

	Revenues from own activities
	180 580.00

	Subsidies: 
Ministry of Labour and Social Affairs



Regional Authorities


Municipalities (towns, villages)
	1 900 000.00

788 579.00

673 000.00

	Other Income
	1 054 967.00

	Financial result  
	-153 888.00


The Early Intervention Centre Ostrava extends its thanks for support and patronage to the following entities:

Ministry of Labour and Social Affairs

Moravian-Silesian Regional Authority

Foundations

OKD Foundation

Czech Radio Endowment Fund, Světluška Collection 

–  We thank for the financial assistance for the Project of Visual Perception 

Development in Vision Impaired Children that is being implemented 

thanks to the contribution in the amount of CZK 300 000 from the Světluška 

Collection of the Czech Radio Endowment Fund.

Evraz Endowment Fund

Walmark a.s. Endowment Fund

Professor Vejdovský Foundation

J&T Endowment Fund

Statutory City of Ostrava

Statutory City of Ostrava

Statutory City of Ostrava, City District Ostrava-Jih

City District Slezská Ostrava

Statutory City of Ostrava-Poruba

Statutory City of Ostrava-Mariánské Hory and Hulváky

Statutory City of Ostrava-Polanka nad Odrou

Other Towns and Cities
Town of Bruntál

Town of Bohumín

Town of Frýdek-Místek

Statutory City of Havířov

Statutory City of Karviná

Town of Krnov

Statutory City of Opava

Town of Nový Jičín

Town of Třinec

Villages 
Bystřice

Dolní Lutyně

Jakubčovice nad Odrou

Ludgeřovice

Starý Jičín

Companies
Gama o.o.p.p.

In Group a. s.

PricewaterhouseCoopers Czech Republic, s. r. o.

Ostrava ZOO

Private Persons
Marta Kielarová, Mária Vaňková, Vladimír Galusek, Irena Schubertová, M.A., Igor Vašut, Firma STANĚK – interiéry – exteriéry, Ivan Andraško and group;

Volunteers: Tereza Vašutová, Lenka Dostálová, Dana Šestáková, Karolína Hlaváčová.

We thank for a free-of-charge presentation of our banner on the following websites:

http://maminkymaminkam.webnode.cz, http://www.mc-krtecek.

wz.cz/mc-krtecek.html, http://www.baby-cafe.cz/, http://

www.mcsmisek.cz/, http://www.rodina.cz/, http://www.

mimibazar.cz/, http://www.postizenedeti.cz/

Acknowledgements for the participation in and support of the video about the “Vision Stimulation” Programme  

Acknowledgements to the following institutions for their financial support  Moravian-Silesian Regional Authority, OKD Foundation; the “Vision Stimulation” Programme is supported by the Světluška Collection of the Czech Radio Endowment Fund.
Acknowledgements to the video shooting crew                                                  Free Art Records, s. r. o., namely to Pavel Löffelmann, Krunoslav Keteleš, David Berger;                                                                                                            Moderator Alena Sasínová-Polarczyk.
We extend our thanks to families which participated in the production of the video about the vision stimulation.
Acknowledgements for the cooperation in producing the video to:              Zuzana Válková, M.D., C.Sc., Ms. Hana Hajdová and Vojtíšek, Kaštánek Family Centre. 
Early Intervention Centre Plzeň

Tomanova 5

301 00 Plzeň

tel.: 00420 377 420 035

GSM: 00420 777 234 037

e-mail: plzen@ranapece.cz
Overview of average number of AEI employees and conversion to full-time employee units in 2009

	EI Centre
	Number of persons
	Conversion to full-time employee units
	Male employees
	Maternity leave








	Plzeň
	4
	3.75
	0
	1


Head of the Centre: Miroslava Bartošová, M.A.

In 2009, the Early Intervention Centre Plzeň has strengthened its position among early intervention providers in the Plzeň and Karlovy Vary Regions. It is a gratifying feeling that more and more people approach us with full confidence considering us experts and an efficient and well-established provider of these services. Another positive development is seen in clearer orientation of medical specialists in the area of social services who are able to rightly direct potential clients and recommend our services. 

Thanks to the countrywide “Early Intervention Week” campaign, we have noticed higher awareness of the public of what early intervention can offer and who it is intended for. Within our campaign we actively communicated with municipalities of towns and villages in our regions and we have highly appreciated the support offered at the time of austerity measures applied on their budgets. 

The staffing in our Centre did not change and the services were provided quite smoothly. Although in the beginning of the year our financial situation was not very favourable and the number of our clients increased, it did not require major reduction of in-field and ambulatory programmes. We have high respect for the support of the Leontinka Foundation and the ŠkoFIN company thanks to whom we may use a Škoda Fabia car lent to us for home-based consultations.
Parents were interested in specialised seminars organised in our Centre which were focused on alternative communication and on epilepsy in young children. The seminar always included an interesting lecture and a Q&A session for parents.

The summer gathering of families was held on a beautiful day in a garden adjacent to the Centre, offered for the event by the Nursery school in Tomanova street. The presence of former clients was very inspiring for current client families, particularly their experience from situations the current clients go through today. 

This year, the Doors Open Day event was intended mainly for parents, physicians and civil servants. They could train and experience practical skills of orientation in the space without using one’s sight and try working with other vision stimulation aids.

We believe that in the following years we will be able to go on in providing our services and in supporting families with children suffering from vision impairment or multiple disabilities.

We would like to thank all foundations and legal entities which help and support us and we will welcome other companies, physical or legal persons who want to collaborate with us and lend support to us. 

We highly appreciate the long-term cooperation with the neonatology ward of the Plzeň University Hospital. Mutual exchange of information about the care provided in the ward and early intervention is beneficial primarily to clients who receive more accurate information on services provided.

Acknowledgements to:

Staff of the neonatology ward of the Plzeň University Hospital for their long-term cooperation and timely information given to disabled children’s parents on early intervention services;

Otto Bock Czech Republic company for the presentation event and for supplying special rehabilitation aids and servicing thereof;

Vodárna Plzeň a.s., Plzeňská Teplárenská a.s., Západočeská plynárenská a.s. for repetitive financial contributions.

Activities for Clients / number of participants

Events organised by Centres in Bohemia: Course for Families in Holenský Dvůr

Activities of the AEI Early Intervention Centre Plzeň
· 4th April – Seminar for parents – theme: Talk to Me – Development of Cognitive Abilities and Communication Skills in Young Children; special education expert Krista Hemzáčková; participation of 6 families / 14 persons;

· 29th August – Summer meeting of current and former client families; participation of 9 families / 27 persons;

· 31st October – Seminar for parents – theme: Epilepsy in Young Children or What Doctors Do Not Have Time for, Jitka Rokytová, M.D., child neurologist; participation of 8 families / 25 persons. 

Activities for the General Public / number of participants

· 17th June – “Doors Open Day” with presentations of companies Otto Bock, Czech Republic – rehabilitation aids, Benjamin Lokki – toys and aids; participation of 15 persons;
· “Early Intervention Week” – Visiting Days in the Centre.
Number of projects submitted: 9, of which successfully implemented: 6

The Centre was involved in the community planning in the City of Plzeň and in the Karlovy Vary Region.

Overview of Costs and Revenues of the Centre

	AEI Early Intervention Centre Plzeň
	In CZK

	
	

	Total Costs
	1 837 320.14

	Total Revenues
	1 841 715.07

	Revenues from own activities
	2 900.00

	Subsidies: 
Ministry of Labour and Social Affairs



Regional Authorities


Municipalities (towns, villages)
	1 409 480.40

20 000.00

156 981.49

	Other Income
	252 353.18

	Financial result  
	4 394.93


Sponsors and Donors

State Administration and Self-Government

Ministry of Labour and Social Affairs

Plzeň Regional Authority 

Municipality of City of Plzeň

Authority of the City District Plzeň 1 

Authority of the City District Plzeň 3 

Authority of the City District Plzeň 4 

Municipalities:  Lázně Kynžvart

                         Přeštice

                         Nejdek

                         Útvina

                         Staré Sedlo

Foundations – domestic / foreign

ČEZ Foundation

The Czech Radio Endowment Fund provided the amount of CZK 200 000 from the Světluška Collection  

Leontinka Foundation

Legal Entities

ŠkoFIN s.r.o.

Otto Bock Czech Republic, s.r.o.

Západočeská plynárenská, a.s.

Západočeská teplárenská a.s.

K+B Expert, s.r.o.
Private Persons – acknowledgements to:

Director of the Nursery school in Tomanova street for providing their garden for the Summer meeting

Jiří Zahradník for the design and production of the “Early Intervention Week” campaign poster

Petr Pecháček for the work performed for the Centre

Stehlík family for the gift 

Early Intervention Centre Praha

Trojická 2/387

128 00 Praha 2

Tel.: 00420 224 826 860,

GSM: 00420 777 234 131

e-mail: praha@ranapece.cz
Overview of average number of AEI employees and conversion to full-time employee units in 2009

	EI Centre
	Number of persons
	Conversion to full-time employee units
	Male employees
	Maternity leave








	Praha
	12.4
	9.348
	1
	1


Head of the Centre: Lucie Gregorová, B.A.

In 2009, the AEI Early Intervention Centre Praha was providing its services on the territory of the Capital of Prague and of Pardubice, Central Bohemia and Ústí nad Labem Regions. The traditional target group of the Centre are families with vision impaired children (age group 0 – 4 years) and with multiple disability children (one handicap being vision impairment) in the age below 7 years. We were offering mainly in-field services of early intervention but also ambulatory programmes, e.g. vision stimulation programmes.

The Centre clients had the opportunity to make use of a family support consultant and a motor development consultant. We organised two special seminars, one for families with children with albinism and the other for families with cataract children. Various meetings with parents were held in the Centre with the aim to enable parents to exchange information, to share experience on how to deal with similar difficult life situations and to lend support for establishing mutual relations. During the meetings, early interventionists were offering various art activities as well as relaxation and energizing exercises.

Throughout the year, the interested client families could take advantage of the vision stimulation programme supported by the Světluška Collection of the Czech Radio Endowment Fund. Thanks to the GTS Novera company competition, our car fleet got bigger in January with another Škoda Fabia car. In March, the ŠkoFIN s.r.o. company, through the Leontinka Foundation, contributed to the operation of the Centre by a long-term lending of a Škoda Fabia car. Thus, in 2009, we could use four cars which made our in-field work much more effective.

As in previous years, we enjoyed successful collaboration with various educational institutions and offered work placement to students from the Faculty of Education of the Charles University in Prague, from the Post-secondary Professional School of Law and Social Services in Jasmínová Street, Prague, and from the Post-secondary School of Education in Evropská Street, Prague. We also took part in the 1st Czech Conference on Early Intervention “20 Years on the Road” held in Olomouc in September 2009.
Last but not least, all year round, we paid intense attention to education and to the process of increasing quality of services provided. 

· Activities for Clients

· Course for families in Holenský Dvůr; 48 persons;

· Seminar for families with children with albinism; 9 families;

· Parents’ Meetings, 7x; 43 families;

· Seminar “Cataract Child – Possible Stimulations, How to Address Occlusion, Experience of Pupils”; 27 persons.

Activities for the General Public
· Doors Open Day, 30th September 2009;
· Tactus.cz 2009 – Competition of tactile books;

· Bambiriáda 2009;

· 1st Conference on Early Intervention in the Czech Republic “20 Years on the Road”;
· ICEVI-Europe – European Conference in Dublin;

· Tesco Smíchov Department Store – Fun and Experience Programme.

Activities for Students

· Presentation of early intervention services and Fun and Experience 
Programme - Post-Secondary Nursing School and Secondary Nursing School in Prague 4;

· Case Study Seminar at the Post-Secondary Evangelic School in Prague 4.

Number of Projects Submitted: 16, of which successfully implemented: 12

The Centre was involved in the community planning in the Region of the Capital City of Prague, in the Central Bohemia, Ústí nad Labem and Pardubice Regions and City District Prague 10.

Overview of Costs and Revenues of the Centre

	AEI Early Intervention Centre Praha
	In CZK

	
	

	Total Costs
	4 987 679.50

	Total Revenues
	4 893 713.66

	Revenues from own activities
	110 508.00

	Subsidies: 
Ministry of Labour and Social Affairs



Regional Authorities


Municipalities (towns, villages)
	3 668 600.00

420 000.00

157 294.00

	Other Income
	537 311.66

	Financial result  
	-93 965.84


Sponsors and Donors

Acknowledgements to:
State Administration, Ministry and Regional Authorities

Ministry of Labour and Social Affairs

Capital City of Prague

Central Bohemian Region

Pardubice Region  

Ústí nad Labem Region

Municipalities
City District Prague 1

City District Prague 6

Benešov

Beroun

Dobřichovice

Kadaň

Kralupy nad Vltavou

Lysá nad Labem

Mělník

Mnichovice

Most

Pečky

Votice

Unhošť

Louňovice pod Blaníkem

Kamenice

Kamenné Žehrovice

Okrouhlo

Podluhy

Polepy

Vlkov pod Oškobrhem

Kounice

Foundations

Czech Radio Endowment Fund, Světluška Collection

Leontinka Foundation

Companies

MEDESA, s.r.o.

SUDOP PRAHA a.s.

Mountfield a.s.

ŠkoFIN s.r.o.

Individual persons

Mr. Zdeněk Beneš

Ms. Alena Hlavinková

Mr. Dalibor Vytlačil, M.Eng.

Mr. Tomáš Slabý, M.A.

Mr. Pavel Wicher

Ms. Petra Voglová

Ms. Růžena Poborská

Ms. M.A. Bohdana Nováková

Mr. Martin Hájek, M.A.

Ms. Stanislava Štoková

Mr. Ivan Ondřejka

Ms. Alena Kurková

Pfeifer family

Acknowledgements

For regular financial contributions

Ms. Marcela Vondráčková

Mr. Petr Hroch Binder

Mr. Petr Filipec, M.Eng.  

Mr. Jan Roth, M.D., CSc.

For a gift

SPEKTRA, výrobní družstvo nevidomých
Vaněk family 

Tetaur family

Ms. Mašková

Ms. Danielová

Special thanks to 

Mr. Petr Kaufman for a gift  -  a positioning chair Mygo from the Otto Bock company in the value of CZK 100 000;

GTS Novera company for a gift – Škoda Fabia car, and to Mr. Gráfek for the arrangement thereof.

VIII. Team of the Association for Early Intervention
The team of our organisation is formed by parents/clients who are our partners in the decision-making on composition and quality of services we provide; employees who, through their expertise  and attitudes, guarantee quality of services; people who have a contractual relationship with us and work on specific or short-time jobs, thus helping us provide flexible and comprehensive services; supervisors looking after quality of  services and employees’ support; and last but not least, professional experts and lecturers from collaborating institutions and follow-up care facilities.

The following people were our core employees in 2009: 

Hrachovinová Eva, M.A., Hrachovinová Petra, Nykodýmová Daniela, Polanková Kateřina, B.A.., Slámová Silvie, B.A., Holešovská Jana, M.A., Kudelová Ivana, M.A., Jurenková Marie, M.A., Krušoftová Petra, Kolečková Zuzana, Ducarová Jana, Němcová Karla, M.A., Rainerová Lucie, B.A.., Papoušková Martina, M.A., Trajerová Hana, M.Eng., Tušlová Jana, M.A., Modlitbová Marie, M.A., Sitařová Andrea, M.A., Čada Filip, Sedlmayerová Malgorzata, M.A., Stanická Lucie, M.A., Urbanová Milena, M.A., Prošková Michala, M.A., Jancíková Mária, M.A., Hasoňová Hana, Bečvářová Alexandra, M.A., Brabcová Miroslava, Hejralová Lucie, B.A., Knajflová Olga, M.A., Čechlovská Kateřina, Hradilková Terezie, M.A., Hladíková Anna, M.A., Kaválková Laura, M.Eng., Kovárníková Kateřina, M.A., Klopcová Lenka, Berná Anna, Suchánková Bohuslava, M.Eng., Matyášová Pavla, M.A., Klicperová Hana, M.A., Koubková Lenka, B.A., Hálková Petra, Navrátilová Petra, Registered Specialist, Hanušová Věra, Svobodová Eva, Loskotová Martina, Vyskočil Tomáš, M.A., Kelarová Petra, Registered Specialist, Dunděrová Martina, M.A., Dunděrová Markéta, M.A., Chalupová Romana, M.A., Krajíčková Eva, Registered Specialist, Theimerová Kamila, Odložilíková Tereza, Registered Specialist, Bartusková Lucie, M.A., Kuviková Simona, Kuchařová Ivana, Bartošová Miroslava, M.A., Kravcová Jitka, Registered specialist, Dostálová Jana, Pecháčková Zuzana, B.A., Čechová Zuzana, B.A., Gregorová Lucie, B.A., Cihlová Petra, M.A., Heidlerová Michaela, M.Eng., Magerová Lucie, M.A., Pexiederová Alice, B.A., Poslušná Eva, M.A., Vaňkátová Martina, M.A., Vachulová Jana, M.A., Štvrtňová Jana, M.A., Herynková Martina, M.A., Skalická Markéta, M.A., Vachule Marek, Králová Martina, M.A., Doležalová Jana, B.A., Horáková Eva, M.A., Osladilová Světla, Registered Specialist, Prymusová Pavlína, M.A., Salvetová Vladimíra, B.A., Samcová Petra, M.Sc., Štibingerová Ivana, B.A., Šňupárková Naděžda, M.A., Čučková Markéta, B.A., Kvochová Lenka.

External collaborators (contract-based relationship):

Bako Tomáš, Baková Jiřina, Baptie Jana, Bátěk Štěpán, Bečvářová Alice, Bozděchová Miluše, Brandová Blanka, Čermáková Eva, Čermáková Jiřina, Červenáková Hana, Čmolová Zuzana, Daněk Vít, Dolejší Iveta, Donátová Lucie, Doskočilová Kateřina, Dostál Bohuslav, Dubická Veronika, Dumalas Andreas, Dušková Lenka, Gvenetadze Timur, Hajdinová Marta, Hálek Jan, Hemzáčková Krista, Horáčková Irena, Horáková Eva, Hořánková Vlasta, Hradcová Dana, Hradilková Žofie, Chládková Lenka, Jancíková Mária, Janečka Zbyněk, Jehličková

Jiřina, Jirát Antonín, Jungwirthová Iva, Kmínková Ivana, Kochová Klára, Kochová Terezie, Kolečková Jana, Krejčířová Dana, Kuchtová Veronika, Kunová Alena, Kynčlová Martina, Loupanec Petr, Lovečková Anna, Macháček Vlastimil, Matějková Irena, Matyášová Pavla, Mílková Eva, Milská Marie, Moravcová Dagmar, Mošnerová Lucie, Mošnerová Magdalena, Myersová Barbora, Najbrt David, Němcová Michaela, Němeček Pavel, Omastová Veronika, Pastuchová Martina, Pavelková Zuzana, Pavlíčková Hana, Pecháček Petr, Pecháčková Zuzana, Pexieder Michal, Plšková Helena, Pokorný Jiří, Polák Miroslav, Pospíšilová Markéta, Pourová Petra, Pýchová Eva, Rainerová Lucie, Rosenberg Jan, Rosická Dana, Rotreklová Eva, Roudnická Markéta, Růzha Vojtěch, Skalová Pavla, Sláma Miloslav, Sluková Petra, Smíšková Šárka, Strenková Veronika, Syrová Martina, Syslová Dana, Šándorová Zdenka, Šenková , Kateřina, Šeuerová Eva, Šmerdová Lenka, Špačková Kateřina, Štaif Petr, Štoková Slávka, Šušor Petr, Tvrdá Andrea, Vachulová Markéta, Václavík Jan, 

Válková Zuzana, Vidová Timea, Vodičková Zdenka, Vyhlídal Tomáš, Zobanová Anna.

We also thank our female colleagues currently on maternity leave, our families and friends who help the Association for Early Intervention through their work, assistance, advice and commitment. 

Overview of average number of AEI employees and conversion to full-time employee units in 2009

	EI Centre
	Number of persons
	Conversion to full-time employee units
	Male employees
	Maternity leave



	Methodology Centre
	6.046
	4.613
	0
	0.5

	Praha
	12.4
	9.438
	1
	1

	České Budějovice
	5.567
	4.236
	1
	1

	Liberec
	9.355
	8.264
	0
	0.61

	Brno
	10.417
	7.563
	0
	1.1

	Olomouc
	6.714
	5.615
	1
	2

	Ostrava
	10.209
	7.097
	0
	1.5

	Plzeň
	4
	3.75
	0
	1

	Total
	64.708
	50.576
	3
	8.7


Overview of average number of AEI employees and conversion to full-time employee units in 2009 according to service coverage
	Territory coverage of  services
	Number of staff
	Conversion to full-time employee units

	Countrywide services
	19.25
	6.70

	Regional services
	45.458
	43.88


IX. AEI Financial Report

 Financial Report
The organisation applies the double-entry accounting system in compliance with the Act no. 563/1991 Coll. on Accounting, as amended. 

In 2009, the book-keeping covered and monitored separately:

7 AEI organisational units (Centres) with autonomous management,

+ the Methodology Centre:

13 contracts - activities in the framework of the Association for Early Intervention services;

278 central and regional financial sources – projects.

Financial result for 2009: profit of CZK 5,589.99

Auditor’s Statement: 

„In my opinion the report on “Accounting for non-capital subsidy from the Chapter 313 of the Ministry of Labour and Social Affairs, ref. no. S0063/013 and the Project no. 10109/001” gives precise and fair picture of financial statements as presented by the Association for Early Intervention for the year 2009. The book-keeping operations concerning the subsidy have been performed in compliance with Czech accounting regulations.” 


Jana Kutilová, M.Eng., Auditor, 27th March 2009.

Financial Management of the Association for Early Intervention
1. Structure of AEI Expenditures and Revenues (aggregated)

	Expenditures
	In CZK
	In %

	Labour costs
	16 326 870.62
	47.03%

	Statutory social insurance 
	4 821 380.54
	13.89%

	Material consumption
	3 315 481.86 
	9.55%

	Power, gas and heat consumption     
	356 013.19 
	1.03%

	Fuels consumption
	544 397.98 
	1.57%

	Repairs and maintenance
	686 669.94 
	1.98%

	Travel expenses
	421 969.78 
	1.22%

	Services 
	5 253 994.64 
	15.13%

	Other social expenses 
	68 128.00 
	0.20%

	Hospitality expenses   
	134 303.33 
	0.39%

	Taxes and fees 
	33 889.40 
	0.10%

	Insurance expenditures
	410 032.21 
	1.18%

	Depreciations
	943 675.92 
	2.72%

	Other expenditures
	996 755.34 
	2.87%

	Inter-Centre contributions 
	400 128.68 
	1.15%

	Material sold    
	782.60 
	0.00%

	TOTAL EXPENDITURES
	34 714 474.03 
	100%


	Revenues
	In CZK
	In %

	Operations subsidies from the state budget
	20 694 739.01 
	59.60%

	Operations subsidies from regional authorities
	1 955 492.00 
	5.63%

	Operations subsidies from municipal authorities
	2 225 752.20 
	6.41%

	Funds received from the EU 
	2 834 806.08 
	8.16%

	Contributions received from physical and legal persons
	108 735.54 
	0.31%

	Contributions received from Czech foundations
	2 994 440.95 
	8.62%

	Contribution received from foreign foundations
	0.00 
	0.00%

	Income from education activities and seminars
	94 168.20 
	0.27%

	Income from clients for services provided
	917 989.71 
	2.64%

	Subscription of the Rolnička magazine
	55 220.00 
	0.16%

	Income from courses for families 
	301 303.00 
	0.87%

	Income from material sales
	249 844.00 
	0.28%

	Absorption of contributions from previous period 
	2 038 580.89 
	5.87%

	Interests received 
	73 322.44 
	0.21%

	Contributions received – services 
	175 670.00 
	0.51%

	TOTAL REVENUES
	34 720 064.02 
	100%


2. Countrywide Projects 

	Ministry of Labour and Social Affairs, Social Services Programme - Project 100
	4 433 000.00

	Ministry of Labour and Social Affairs, Family Support Programme - Project 102
	364 796.00

	TOTAL
	4 797 796.00


3. Share of Individual Regions in the Financing of AEI Regional Services

	Region
	MoLSA 
in CZK
	In %
	Regions 
in CZK
	In %



	Capital of Prague Municipality 
	1 703 066.42 
	9.27%
	200 000.00
	10.23%

	Central Bohemian Region 
	988 600.00  
	6.32%
	100 000.00
	5.11%

	Pardubice Region 
	630 000.00 
	4.03%
	50 000.00 
	2.56%

	Ústí nad Labem Region 
	1 386 000.00 
	8.86%
	140 000.00 
	7.16%

	South Bohemian Region
	1 210 000.00 
	7.73% 
	170 000.00 
	8.69%

	Liberec Region
	1 894 731.19 
	12.11%
	0.00
	0.00%

	Hradec Králové Region 
	1 050 000.00 
	6.71% 
	150 000.00 
	7.67%

	South Moravian Region 
	1 742 400.00  
	11.14%
	173 000.00
	8.85%

	Vysočina Region 
	705 000.00 
	4.51% 
	131 600.00 
	6.73%

	Olomouc Region 
	415 000.00 
	2.65% 
	25 000.00 
	1.28%

	Zlín Region 
	862 665.00 
	5.51% 
	0.00
	0.00%

	Moravian-Silesian Region 
	1 900 000.00 
	12.15% 
	795 892.00
	40.70%

	Plzeň Region 
	919 480.40 
	5.88% 
	20 000.00 
	1.02%

	Karlovy Vary Region 
	490 000.00 
	3.13% 
	0.00 
	0.00%

	TOTAL 
	15 896 943.01 
	100% 
	1 955 492.00 
	100.00%


Share of Subsidies and Financial Contributions in AEI Revenues

	Donors 
	In CZK 
	In %

	Ministry of Labour and Social Affairs subsidies 
	20 694 739.01 
	59.60%

	Regional authorities 
	1 955 492.00 
	5.63%

	Municipalities (towns and villages) 
	2 225 752.20 
	6.41%

	EU projects 
	2 834 806.08 
	8.16%

	Contributions from physical and legal persons
	108 735.54 
	0.31%

	Domestic foundations
	2 994 440.95 
	8.62%

	Foreign foundations
	0.00 
	0.00%

	Other donors 
	0.00 
	0.00%

	Absorption of contributions from previous period 
	2 038 580.89 
	5.87%

	Income
	1 563 304.91 
	4.50%

	Interests received 
	73 322.44 
	0.21%

	Other revenues 
	230 890.00 
	0.67%

	TOTAL
	34 720 064.02 
	100.00%  


Share of Donors in Contract no. 2 – Course for Families – Holenský Dvůr
	Total costs
	514 324.00
	100.00 %

	Financed from the project:
	In CZK
	In %

	102 – Ministry of Labour and Social Affairs
	58 652.00
	11.40%

	310 – Czech Radio Endowment Fund, Světluška 
          Collection
	200 000.00
	38.89%

	800 – Foundation for Renewal and Development 
	35 000.00
	6.81%

	307 – Payments from clients
	220 762.00
	42.92%


Share of Donors in Contract no. 3 – Course for Families – Velké Losiny

	Total costs 
	384 065.60 
	100.00%

	Financed from the project: 
	In CZK 
	in %

	102 – Ministry of Labour and Social Affairs 
	51 800.00 
	13.50%

	310 – Czech Radio Endowment Fund, Světluška 
          Collection
	196 890.72 
	51.26%

	800 – Foundation for Renewal and Development
	2 271.88 
	0.60%

	165 – Olomouc Region 
	25 000.00 
	6.50%

	901 – Payments from clients
	108 103.00 
	28.15%


Contract no. 8 – Vision Stimulation Instructor Course, 

                           “We Learn to See“ Project
	Financed from the project:
	In CZK

	Czech Radio Endowment Fund, Světluška Collection
	190 000.00


